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@ THONG TIN VE PQT CHUYEN NHUQNG VON

HueWACO

CAN CU PHAP LY

— Cian ct B6 luat dan su s6 91/2015/QH13 cia Quédc hoi nude Cong hoa xi hoi chu
nghia Viét Nam khoa 13 ngay 24/11/2015;

— Cin clr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

— Cin clr Luat Chung khoan s6 70/2006/QH11 ngay 29/6/2006;

— Cin ctr Luat s6 62/2010/QH12 stra d6i, bd sung mot sé didu Luat Ching khoan sb
70/2006/QH11 ngay 24/11/2010;

— Luat Quan ly, s dung von nha nuéc dau tu vao san xuét, kinh doanh tai doanh
nghiép s6 69/2014/QH13 ngay 26/11/2014;

— Nghi dinh s6 91/2015/ND-CP ctia Chinh phii ngay 13/10/2015 vé dau tu von nha
nudc vao doanh nghiép va quan 1y, sir dung von, tai san tai doanh nghiép;

— Théng tu s6 219/2015/TT-BTC ctia Bo Tai chinh ngay 31/12/2015 hudng dan mot
s6 ndi dung cta Nghi dinh s6 91/2015/ND-CP;

— Nghi dinh sé 32/2018/ND-CP ngay 08/03/2018 ctia Thi twéng Chinh pha vé sira
d6i bo sung mot sd diéu cia Nghi dinh s 91/2015/ND-CP cia Chinh phu ngay
13/10/2015 vé du tu von nha nude vao doanh nghiép va quan 1y, sir dung von, tai
san tai doanh nghiép; (bat dau c6 hiéu lyc tir ngay 01/05/2018)

— Théng tu sb 155/2015/TT-BTC ngay 06/10/2015 cua B Tai chinh hudng dan
cong bd thong tin trén thi truong ching khoan;

— Théng tu s6 59/2018/TT-BTC cua Bo Tai chinh ngay 16/7/2018 sira dbi, b sung
mot s6 didu cua Thong tu sé 219/2015/TT-BTC cia B Tai chinh ngay
31/12/2015 vé dau tu vén nha nudc vao doanh nghiép va quan 1y, sir dung vén, tai
san tai doanh nghiép;

—  Quyét dinh s6 1232/QD-TTg ngay 17/08/2017 ctia Chinh Phu phé duyét danh muc
doanh nghiép c6 von Nha nude thue hién thoai von giai doan 2017 — 2020;

— Cong van sb6 6211/UBND-DN ngay 29/8/2017 ctia Uy ban Nhan dan tinh Thira
Thién Hué vé viéc td chirc trién khai Quyét dinh phé duyét Danh muc doanh
nghiép co von nha nude thuc hién thoai vén giai doan 2017-2020;

— Quyét dinh s6 1987/QD-UBND ngay 11/9/2018 cua Chu tich Uy ban Nhan dan
tinh Thira Thién Hué vé viéc thanh 1ap Hoi dong tham tra gia tri doanh nghiép, gia
tri phén von Nha nuée va dé xuét mic giad ban dé thuc hién thoai vén nha nudc tai
CTCP Cip nuéc Thira Thién Hué.

— Chimg thu thdm dinh gid s6 245/19/CT.SACC ngay 08/03/2019 cia Cong ty cb
phan Tu van & Tham dinh gia Pong Nam vé viéc xac dinh gia tri doanh nghiép
ctia Cong ty c6 phan Cap nudc Thira Thién Hué tai thoi diém 30/06/2018.

— Quyét dinh s6 1866/QD-UBND ngay 02/08/2019 cua Uy ban Nhan dan tinh Thira
Thién Hué vé viéc phé duyét gia khoi diém va phuong an thoai von Nha nudce tai
CTCP Cip nuéc Thira Thién Hué.
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THONG TIN VE POT CHUYEN NHUQNG VON

THONG TIN TOM TAT VE PQT CHUYEN NHUQNG VON

Diéeu kién thoai von va Hinh thirc chuyén nhwong von:

~ Nghi dinh s6 91/2015/ND-CP ngay 13/10/2015 caa Chinh pht vé dau tu vn nha

nuée vao doanh nghiép va quan 1y, sir dung von, tai san tai doanh nghiép.
~ Nghi dinh s6 32/2018/NP-CP ngay 08/3/2018 cta Chinh phii quy dinh vé viéc
stra d6i, bd sung mot sé didu cua Nghi dinh s6 91/2015/ND-CP ngay 13/10/2015

cua Chinh phu vé dau tu von nha nudc vao doanh nghi¢p va quan ly, st dung

vOn, tai san tai doanh nghi¢p.

e Tén cb phicu

e Loaico phicu

e Mc¢énh gid

e Tong sO0 lugng co
phiéu du kién thoai
von

o Tbng gia tri theo ménh
gia

e Gia khoi diém

C6 phiéu Cong ty cd phan Cap nuéc Thira Thién Hué
Cb phiéu pho thong

10.000 (Mueoi nghin) dong/cd phiéu

16.654.000 cb phan (Muwoi sdu tridu, sdu tram ndm
muoi bon nghin co6 phan)

166.540.000.000 dong (Mot tram sau muroi sau ty, nam
tram bon muoi triéu dong chan)

51.000 (Niam muwoi mot nghin) ddong/cd phan
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I. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN
1. Dai dién t6 chirc thwe hién chuyén nhwong von
UY BAN NHAN DAN TINH THUA THIEN HUE
Ong: Nguyén Chung Thanh Chuc vu: Phé truwéng Ban PM&PTDN tinh
Phé Giam doc Sé Tai chinh
Chung t6i dam bao rang cac théng tin va sd lidu trong Ban cong bd thong tin nay
la chinh x4c, trung thuc va cam két chiju trach nhiém vé& tinh trung thuc, chinh xac cua
nhing thong tin va s liéu nay.
2. Dai dién to chirc ¢6 co phian dwoc chuyén nhwong
CONG TY CO PHAN CAP NUOC THUA THIEN HUE
Ong: Truwong Cong Nam Chtrc vu: Chi tich Hi dong Quén tri
Chung t6i dam bao rang cac thong tin va sd lidu trong Ban cong bd thong tin nay
la chinh xac, trung thuc va cam két chiu trach nhiém vé tinh trung thyc, chinh xac cia
nhing thong tin va sd liéu nay.
3. Dai dién t6 chirc tw van
CONG TY CO PHAN CHUNG KHOAN ASEAN
Ba Lé Thi Thanh Binh Chirc vu: Tong Giam déc
Ban cong bd thong tin nay 1a mot phan cua hd so cong bd thong tin vé viée
chuyén nhuong von do Cong ty c¢d phan Chung khoan Asean lap trén co s& Hop dong
dich vu tu véan gitta Cong ty c6 phan Cap nudc Thira Thién Hué va Cong ty c6 phan
Chtmng khoan Asean. Ching t6i dam bao ring viéc phan tich, danh gia va lwa chon
ngdn tir trén Ban cong bd thong tin nay da duoc thuc hién mot cach hop Iy va cin
trong dua trén co s cac thong tin va sb liéu do Cong ty cb phan Cap nudc Thira Thién

Hué cung cap.
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BAN CONG BO THONG TIN
HueWACO
II. CAC KHAI NIEM VA TU VIET TAT
TU, NHOM TU DIEN GIAI

Bin cong bd thong tin

Ban cong bd thong tin ciia Cong ty vé tinh hinh tai chinh,
hoat dong kinh doanh nhiam cung cap cho cac nha dau tu

danh gia va dua ra cac quyét dinh dau tu.

BCTC Béo cdo tai chinh.

BKS Ban Kiém soat.

Cb dong T6 chirc hodc c4 nhan sd hitu ¢ phan d phat hanh cua
Cong ty.

Co phan Vén diéu 1é dugc chia thanh nhiéu phan bang nhau.

C phiéu Chl:l’l’lg khoéan )I(tcic r.1h€1n qlfyén‘ va loi ich hop phap cua
nguoi sé hiru do1 védi mot ¢ phan.
Khodn loi nhuan rong duoc tra cho moi ) ph?m béng tién

Co tirc mat hoac béng tai san khac tur nguén loi nhuan con lai cua
Cong ty sau khi thyc hién cac nghia vu vé tai chinh.

Cong ty Cong ty ¢ phan Cap nudc Thira Thién Hué

CTCP Cong ty cb phan.

PHDCD Dai hoi dong c6 dong.

PKKD bang ky kinh doanh.

HDbQT Ho1 déng quan tri.

T chirc ¢6 c6 phan dwge P ) . » p
2 Cong ty c¢6 phan Cap nudc Thura Thién Hué
chuyén nhuwgng

Té chirc thuc hién , , .
< R Uy ban Nhan dan tinh Thtra Thién Hué
chuyén nhugng von

Té chirc tw vin Cong ty cb phan Chimg khoan Asean (ASEANSC).

P S6 vén do tat ca c6 dong dong gop va duoc ghi vao Diéu 1é
Von di€u I¢ o
cua Cong ty.
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1. GIOI THIEU VE TO CHUC LA CHU SO HUU VON CHUYEN NHUQNG

1. Chu sé hitu vén chuyén nhwong

Tén t6 chuec: UY BAN NHAN DAN TINH THUA THIEN HUE
Dja chi: 16 Lé Loi, P. Vinh Ninh, Thanh phé Hué, Thira Thién Hué
Dién thoai (84-234) 3820 237

2. Mobi quan hé véi cong ty co phan ¢é von dau tw cin chuyén nhwong
Uy ban Nhan dan tinh Thira Thién Hué 1a c6 dong nha nudc tai Cong ty co phan Cap
nudc Thira Thién Hué, s¢ hitu 61.330.000 cd phan, trong dwong vai 70,09% tong s6 luong
c6 phan dang luu hanh va 70,01% vbn diéu 1é cia Cong ty tinh dén thoi diém hién tai,
twong ng véi gia tri von gdp 613.300.000.000 ddng (tinh theo ménh gid).

3. S0 ¢ phan sé hitu

~ 86 luong c¢6 phan Uy ban Nhan dén tinh Thira Thién Hué dang ndm gii tai thoi
diém hién tai: 61.330.000 co phan (fwong dwong 70,09% tong sé lwong cé phan dang lwu
hanh va 70,01% von diéu 18).

— 86 luong cb6 phan Uy ban Nhan din tinh Thira Thién Hué du kién chuyén
nhuong: 16.654.000 cb phan (chiém ty 1é 19,03% tong sé ¢6 phan dang leu hanh va
19,01% von diéu 1é).

— 86 luong c6 phan dang luu hanh ctia Cong ty c¢b phan Cap nude Thira Thién Hué
14 87.502.000 c6 phan (Tdm muwoi bay triéu, nam trdam 1é hai nghin c6 phan).

— Ty 18 s& hitu c¢d phan du kién chuyén nhuong/ tong sé luong cd phan dang luu
hanh 12 19,03%.

4. Ty 1§ c6 phin chio ban trén tong s6 co phan dang sé hiru: 27,15%
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BAN CONG BO THONG TIN

IV. TINH HINH VA PAC PIEM CUA CONG TY CO VON NHA NUOC
CHUYEN NHUOQNG

1. Tém tit qua trinh hinh thanh va phat trién

1.1 Théng tin chung vé Cong ty

Tén giao dich

Von dicu 1€
Tru s& chinh

Dién thoai
Fax

Email

GCNDKKD

Nganh nghé kinh
doanh chinh

Cong ty c¢6 phan Cap nude Thira Thién Hué

876.000.000.000 VND

S6 103 Bui Thi Xuan, P. Phuong Puc, Tp. Hué, tinh Thira
Thién Hué

(84-234) 3815 555

(84-234) 3826 580

info@huewaco.com.vn

S6 3300101491 do S¢ Ké hoach va Pau tu tinh Thira Thién

Hué cip lan dau ngay 27/12/2005, cap thay d6i lan thir 4 ngay
31/12/2016.

San xuét kinh doanh nudc sach, nuéc udng tinh khiét dong chai
va nudc udng I-on kiém; Tu van chuyén giao san pham, giai
phap KHCN nganh nuéc; San xudt may moc, vat tu, thiét bi

nganh nudc; San xuat kinh doanh san phim nong nghiép sach.

1.2 Tém tit qud trinh hinh thanh va phdt trién

Cong ty cd phan Cap nuéc Thira Thién Hué tién than 1a Nha méay nuéc Hué

duoc xdy dung dudi thoi Phap thude vao nim 1909. Quy mé ban dau cua hé thdng cap

nudc do Nha may nudec Hué quan 1y bao gom: Tram bom cap mot Van Nién nam & ta

ngan thuong ngudn séng Huong, bé chira, ling, loc dit & ddi Quang Té. Cong suat

thiét ké dat 2.500m3/ngd; vé&i tong chiéu dai duong 6ng mang phan phdi tir D50 -

D400 khoang 15km, trong d6 c6 1,7km dng D400, chi yéu cung cap nude cac cong so,

ngudi Phap va mdt s6 cong chue nguodi Viét Nam trong b may cai tri va nha giau.

~  Thoi ky 1909 — 1925: Cong suat cung cap nude thoi ky nay dat 2.500 m3/ng.d; véi

tong chiéu dai dudng 6ng khoang 15km.
~  Thoi ky 1926 — 1945: Cudi nim 1925 diu nam 1926, Nha may duoc nang cap va

mo rong, lip dat thém 20km 6ng gang tir D50 dén D300, nang tong sd chidu dai
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duong dng phan phdi 1én 54km va nang cong suat nha mdy 1én 3.700 m3/ng.d.

— Thoi ky 1946 — 1975: Pay 1a thoi ky Nha may nude khong phat trién nhiéu, tham
chi ¢6 ltc san xuét b dinh tré do hau qua cua chién tranh. Nam 1956 nha may nudc
Di Vién duoc xay dung hoan thanh dua vao str dung cung cap nudc cho thanh phd,
cong suit thiét ké 9.600 m3/ngay dém. Hé thong duong dng duoc md rong thém
nang tong sd duong dng 1én 57km tir D50 - D400, dén nam 1975 san luong nudc
thuong pham dat 1,8 triéu m3/nim, véi 5.121 diém dau ndi chinh.

~  Thoi ky 1976 — 1992: Nam 1975 nha may nu6c Hué trong tinh trang may méc thiét
bi cii k¥, cong nghé lac hdu va bi hu hong nang do hau qua cua chién tranh, da duoc
khoi phuc, cai tao nha may nudc Van Nién, tram bom Da Vién va khu xtr 1y nudc
Quang Té, thi cong 58 km dudng dng cap nudc, dua nudc sach cung cip cho nha
may soi Thuy Duong, nha may Déng lanh Song Huong... ning tong cong suit khai
thac tir 9.600 m3/ng.d (nam 1976) lén 30.000 m3/ng.d (ndm 1990). San lugng nude
thwong phdm ting tir 1,8 triéu m3 (ndm 1976) 1én 5 triéu m3(ndm 1990), tuy vay,
dién bao phu con thap chi méi cap dugce 32% dan sb cua thanh phd Hué, 15% dan
so v4i toan tinh, hau hét, duong 6ng cip nudc di qua han nén chat luong nude
khong dam bao, ty 1é that thoat trén 45%.

- Ngay 16/12/1992, Uy ban nhan dan tinh Thira Thién Hué ra Quyét dinh s
878/QB/UB d6i tén Xi nghiép nudc Hué thanh Cong ty Cap thoat nuéc Thira Thién
Hué. Ngay 11-01-1995, Uy ban nhan déan tinh Thira Thién Hué ra Quyét dinh sé 61
cong nhan Cong ty 1a Doanh nghiép Nha nuéc hang 1, danh dau sy truéng thanh va
16n manh cua Cong ty.

~  Thoi ky 1993 — 1998: Puoc su tai trg va vay von ctia Chinh phiit Phap va von ddi
g trong nude, Cong ty di md rong hé théng cip nudc Hué, xiy dung mot nha
may xu ly nudc méi 27.500m3/ng.d (giai doan I tai Quang Té IT), tram bom Van
Nién II ¢6 cong sudt 120.000m3/ng.d, lap dit thém 170 km duong dng gang déo cua
Phép, 14 don vi dién hinh toan quéc vé str dung von ODA. Cai tao va ning cap nha
may Di Vién 12.000 m3/ngay dém, nha may Quéang Té 1 tir 20.000 m3 1én 30.000
m3/ng.d.

~ Nim 2003, tuyén dng cap nudc sach di dén trung tdm cua 71/150 phuong x3 trén

toan tinh, cp duoc nudc may cho 373.028 ngudi, dat ty 1¢ 33,8% so vé6i dan sd toan
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tinh, riéng thanh ph Hué dat 87%.

- Thoi ky 2004 — 2014: Nam 2004, nhan ky niém 95 nam thanh 1ap, Cong ty da xay
dung va 4p dung Hé thdng quan 1y chat luong ISO 9001; nim 2007, Phong Thi
nghiém dugc ching nhan phong thi nghiém dat chuan qubc gia ISO/IEC 17025;
niam 2014 dén nhan chimg chi ISO 14.001 vé méi trudng.

~  Thang 12/2005, theo Quyét dinh s6 3979/QD-UBND ctia UBND tinh, Cong ty Cap
thoat nuéc Thira Thién Hué dugce dbi thanh Cong ty TNHH NNMTV Xay dung va
Cap nudc Thira Thién Hué.

~  Nim 2009, ky niém 100 nim thanh lap, Cong ty da nang céng suat NM Quang Té 2
tir 27.500m3/ngay dém 1én 82.500m3/ngay dém. Pong thdi, Cong ty cong bd cip
nudc an toan trén toan tinh, duoc T6 chirc Y té thé gidi cong nhan 1a don vi dau tién
cong bd cip nudc an toan tai Vit Nam. Nam 2012, Cong ty xay dung va dua vao
van hanh Nha may Loc An, Loc Tri voi cong nghé tién tién, hién dai cép nudc cho
Thj tran Pht Loc va 5 xa phu can.

~ Niim 2014, Cong ty to chic ky niém 105 ndm thanh lap, 5 nim cong bd cip nudc
an toan, 10 nim thanh 1ap Xi nghiép NUPC Bach M3, cong b6 ISO 14001 va ky
hi¢p dinh vay phu 35,16 triéu USD véi ADB va B§ Tai chinh, déng thoi khanh
thanh nha may nu6c Phong Thu 13 nha may an toan va ngon dau tién ctua Cong ty.

—  Pén 2018, san luong nude thuong pham dat 48,59 triéu m3. Hé thdng phan phdi
nude tir ndi d6 di vuon 1én céc thi trin thi tu, vung sau, vung xa bang qua vung dam
pha ven bién, mién ndi, cip nudc sach dén cac ving ngudn nude bi 6 nhidm, ving
khan hiém nuéc. Hé théng duong 6ng di vuon dai trén 4.400 km (gap 6.6 1an so véi
nam 1998); cap nudc cho 255.000 dau ndi voi gan 1 triéu dan, chiém gan 83% dan
sd toan tinh.

(*) Thyc hién muc ti€éu cua Chinh phu dugc néu trong Nghi dinh 59/2011/ND-CP
ngay 18/7/2011 cta Chinh phu vé viéc chuyén doanh nghiép 100% vén nha nudc
thanh Cong ty c6 phan, Cong ty TNHH NN MTV Xay dung va Cap nudc Thira
Thién Hué di timg budc tién hanh cac cong viée can thiét dé chuyén ddi thanh
cong ty c6 phan.

Cong ty da thyc hién cd phan hoa doanh nghiép theo Quyét dinh s6 1929/QP —
UBND ngay 18/8/2016 cia UBND tinh Thira Thién Hué vé viéc xac dinh gid tri
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doanh nghiép Coéng ty TNHH NN MTV Xay dung va Cip nudc Thira Thién Hué dé
thuc hién c6 phan hoa.

~ Ngay 21/10/2016, Uy ban nhan dan tinh Thira Thién Hué dd ra Quyét dinh sb
2510/QD-UBND vé viéc phé duyét phuong an c6 phan hoa Cong ty TNHH NN
MTV Xay dung va Cp nuéc Thira Thién Hué.

- Coéng ty TNHH NN MTV Xay dyng va Cap nudc Thira Thién Hué da thyc hién ban
dau gia 9.050.800 c6 phan lan dau ra cong ching tai S¢ giao dich ching khoan
thanh phd H6 Chi Minh ngay 24/11/2016, véi gia du thanh cong cao nhat 10.000
ddng/cod phan, gia dau thanh cong thip nhat 10.000 dong/ c6 phan va gia dau thanh
cong binh quan 10.000 déng/cd phan.

~ Ngay 19/12/2016, Cong ty di to chirc thanh cong Dai hoi dong c6 dong thanh lap
Cong ty ¢ phan Cap nuéc Thira Thién Hué

~ Ngay 31/12/2016, Cong ty TNHH NN MTV Xay dung va Cap nuéc Thira Thién Hué
dugc chuyén doi thanh Cong ty Co phan cip nudc Thira Thién Hué theo Gidy ching
nhan ding ky doanh nghiép s6 3300101491, ding ky lan dau ngay 27/12/2005, do S&
KH&DT tinh Thira Thién Hué cap véi von diéu 1¢ 1a 876 ty dong.

~ Ngay 27/07/2016, Cong ty C6 phan cip nudc Thira Thién Hué duoc Uy ban Chimg
khoan Nha nudc (UBCKNN) chip thuan hd so ding ky Cong ty dai chung theo
Cong vin s6 5190/UBCK-GSPC ctia UBCKNN.

- Ngay 21/12/2017, Cong ty dugc Trung tam Luu ky Chung khoan Viét Nam (VSD)
cp Gidy Ching nhan Ping ky Chimg khoan sé 232/2017/GCNCP-VSD, véi tong
s6 lwong ¢ phiéu ding ky 1 87.600.000 co phiéu

~ Ngay 19/7/2018, S6 GDCK Ha Noi da cap Quyét dinh s 443/QD-SGDHN vé viéc
chép thuan ding ky giao dich c6 phiéu cia CTCP Cép nudc Thira Thién Hué.

~ Ngay 27/7/2018, cb phiéu cia Cong ty (mi chimg khoan 1a HWS) da chinh thirc

giao dich trén san Upcom voéi gia tham chiéu 13 10.700 ddng/cd phiéu.

2. Co cau td chirc Cong ty
Cong ty C6 phan Cip nudc duge to chic va hoat dong tuan thu theo Luat Doanh
nghiép va Piéu 1é t6 chic hoat dong cua Cong ty dugc Pai hoi dong ¢ dong lan dau

thong qua vao ngay 19/12/2016.
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So d0 bd may quan Iy cia Cong ty

PHDCD
BKS

HDQT

CHU TICH HBQT

BAN TGP

P. HANH
it P. PTPTNNL m P. KH- QLM

P. KT-CLN P. DVKH P. CNTT P. THIET KE

XNCN XNCN XNCN_ XNCD R XN
HUE H. DIEN H. PHU &KDDH | XAYLAP | BACHMA

(Nguon: CTCP Cép nwée Thira Thién Hué)
Pai hoi dong cb dong
La co quan c6 tham quyén cao nhat quyét dinh moi van dé quan trong ctia Cong ty
theo Ludt Doanh nghiép va Piéu 1& cong ty. Dai hoi déng ) dong 1a co quan
thong qua chil truong chinh sach dau tu dai han trong viéc phat trién Cong ty,
quyét dinh co cdu von, bau ra co quan quan 1y va diéu hanh san xuat kinh doanh
cua Cong ty.
H¢i dong quan tri
La co quan quan 1y Cong ty, c6 toan quyén nhan danh Cong ty dé quyét dinh moi
van dé lién quan toi muc dich va quyén loi caa Cong ty, trir nhitng van dé thudc
tham quyén DPHDCD quyét dinh. Hoi dong quan tri xdy dung dinh huéng, chinh
sach ton tai va phat trién dé thuc hién cac quyét dinh cua Dai hoi déng ) dong
thong qua viéc hoach dinh chinh sach, ra nghi quyét hanh dong cho tung thoi diém
pht hop véi tinh hinh san xuat kinh doanh ctua Cong ty. Hoi dong quan tri gdm 07

thanh vién, Ho1 dong quan tri c6 nhiém ky khong qua 5 nadm va cé thé bau lai véi
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nhiém ky khong han ché.

Hoi déng quan tri do PHPCP ctia Cong ty ¢6 phan Cap nuéc Thira Thién Hué bau.
Hoi dong quan tri hién tai gdm 07 thanh vién, trong d6 c¢6 01 Chu tich Hoi dong quan
tri va 06 thanh vién. Ho1 déng quan tri, c6 céc trach nhi¢m chinh nhu sau:

Xac dinh muc tiéu hoat dong trén co s& cac muc ti€u chién luoc dugce Pai hoi déng
co dong thong qua va quyét dinh ké hoach phat trién san xuét kinh doanh va ngan
sach hang nam;

Quyét dinh co ciu t chirc ciia Cong ty, bd nhiém va bii nhiém cac can bd quan 1y
ctia cong ty theo dé nghi ctia Tong Giam déc;

B6 nhiém, mién nhiém, cach chirc Tong Giam dbc hay can bd quan 1y hoic nguoi
dai dién cua Cong ty;

Pé xuit mirc ¢d tic hang nam va xac dinh muc c6 tirc tam thoi, to chuc viée chi tra
cb tlrc va quyét dinh mirc lwong cia can b quéan 1y ciia Cong ty.

Ban Kiém soat

Ban Kiém soat do PHPCP cua Cong ty bau. Hién tai, Ban Kiém soat gom 03
thanh vién, nhiém ky cua Ban kiém soat khéng qua 05 nim. Thanh vién Ban Kiém
soat ¢ thé dugc bau lai voi sb nhiém ky khong han ché. Trach nhiém chinh cua
Ban Kiém so4t 1a kiém tra tinh hop 1y, tinh hop phap cua cac hoat dong kinh
doanh va bdo céo tai chinh cia Cong ty.

Ban Téong Giam doc

Ban Tong Giam doc Cong ty bao gdbm Tong Giam ddc va cac Phé tong Giam ddoc
déu do HPQT bd nhiém. Hién tai, Cong ty c6 01 Téng Giam dbc va 03 Pho tong
Giam ddc, cac thanh vién déu tham gia lam viéc toan thoi gian cho Cong ty. Trach
nhiém chinh ciia Téng Gidm dbc va cac Phé Tong Giam ddc 1a:

Thuc hién cac Nghi quyét ctia Hoi dong quan tri va DPHDCD;

Quyét dinh sb lugng nguoi lao dong, muc luong, trg c?ip, loi ich, b6 nhiém, mién
nhiém va cic diéu khoan khac lién quan dén hop dong lao dong cua ho;

Trinh Hoi ddng quan tri phé chuin ké hoach kinh doanh hang nim va thuc thi ké
hoach kinh doanh hang nim dugc Dai hoi dong co dong va Hoi dong quan tri
thong qua.

Cac phong ban chuyén moén:
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Cac phong, ban nghiép vu c6 chirc nang tham muu va giap viéc cho Ban Tong Giam

dbc, tryc tiép diéu hanh theo chirc nang chuyén mén va theo chi dao ctia Ban Tong

Giam ddc. Can bd phu trach cac phong ban nghiép vu do Tong Giam dbc quyét dinh

theo phan cap duoc Hoi dong quan tri phé duyét. Cac phong ban chiic ning bao

gom:

e Phong Hanh chinh

e Phong Ky thudt — Qudn Iy Chat lwong nudc

e Phong Tai chinh — Ké todn

e Phong Ké hoach — Quan Iy mang

e Phong Dao tao Phat trién Ngué‘n nhan lyc

e Phong Thiét ké

e Phong Dich vu Khach hang

e Phong Cong nghé thong tin

s Cac Xi nghiép

o Xinghiép Cép nuwéc Hué

o Xinghiép Cdp nuwéc Huong Pién

e Xinghiép Cdp nuéc Huong Phii

e Xinghiép Bach Ma

o Xinghiép Xay ldp

e Xinghiép Co dién & Qudn Iy va kiém dinh dong ho.

3. Co cAu c6 dong, danh sach c6 dong 16n, c6 dong sang 1ap

3.1 Co ciu co dong

Bing 1: Co ciu c6 dong tai thoi diém ngay 12/07/2019

Chi ticu S("‘z lwgng S(’i lwrong Gia tri Ty 1€ sé
c0 dong c0 phan (1.000 VND) hiru/ VDL
I. C6 dong trong nudéc 577 87.494.000 874.940.000 99,88
1. T6 chirc 05 76.357.900 763.579.000 87,17
2. Ca nhan 572 11.136.100 111.361.000 12,71
II. C6 ddng nuwdc ngoai 01 8.000 80.000 0,01
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HueWACO
Chi tieu S("‘z lwgng S(’i lwrgng Gia tri Ty 1€ s&
c0 dong c0 phan (1.000 VND) hiru/ VDL
I11. C6 phiéu quy © - 98.000 980.000 0,11
Tong cong 578 |  87.600.000 876.000.000 100,0

(Nguon: Theo danh séch Trung tam Luwu ky chitng khodn Viét Nam cung cdp)

(*) Thang 06/2019, Cong ty di thuc hién mua lai thém 58.500 cb phiéu ddi voi cac
truong hop Ngudi lao dong nghi viée, Cong ty di bao cao két qua mua cd phiéu quy téi
UBCKNN va dugc UBCKNN chép thun tai van ban s 4073/UBCK-QLCB ngay
28/6/2019. Tuy nhién, Cong ty dang thuc hién thu tuc chuyén quyén so hitu tai Trung
tam Luu ky chimg khoan (VSD). Do d6 trong bang co cdu c6 déng néu trén chua cap
nhat s6 luong 58.500 ¢ phiéu quy da duoc mua thém.

Sau khi VSD chép thuén, sé luong ¢6 phiéu Quy ciia Cong ty ting tir 98.000 cd phiéu
1én 156.500 c6 phiéu, twong tng voi sé cb phiéu dang luu hanh 1a 87.443.500 c6 phiéu.

3.2. Danh sdch cé dong nim gii tiv 5% tré' 1én von cé phin

Bang 2: Danh sich co dong nam giir tir 5% tré 1én von co phan tai thoi diém

12/07/2019
. ) Ty 1€ sé
TT| Tén co dong | So DPKKD Dia chi SLCP |huu/VDL
(%)
Uy ban Nhan 2 N £
1 |dan tinh Thira 86 16 L& Loi, thanh pho | ¢, 335 699|  70,01
A £ Hué
Thién Hué
KCN Bién Hoa, Puong
o [CTEP Nhua 550066561 | 6 9, An Binh, Bién Hoa, | 10.090.909| 11,52
Dong Nai A .
Dong Nai
Tong cong 71.420.909 | 81,53

(Nguon: CTCP Cap nwéc Thiva Thién Hué)
3.3 Danh sdch cé dong sang lgp va 1y Ié nim giir
Cong ty c6 phan Cap nudc Thira Thién Hué duoc thanh Iap trén co so ¢6 phan hoa
theo Quyét dinh s6 2510/QD-UBND ngay 21/10/2016 ciia UBND tinh Thira Thién Hué
vé viéc phé duyét Phuong an cd phan héa Cong ty TNHH NN MTV Xay dung va Cap
nudc Thira Thién Hué. Vi vay, Cong ty khong c6 cd dong sang 1ap.
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4. Bao cdo két qua hoat ddng san xuit kinh doanh trong ba nim gin nhit

4.1. Hoat dong kinh doanh

4.1.1. San xuit va kinh doanh nuwéc sach

Véi nhiém vu cép nudc toan tinh, khong phan biét do thi, nong thon, mién nui,
trong thoi gian qua, Cong ty luon khong ngimg nd luc dé hoan thanh tét nhiém vy san
xudt cung cdp nude sach trén dia ban toan tinh. Pén 6/2019, Cong ty da cip nudc cho
260.000 dau ndi véi tré 1 tridu nguoi, dat trén 83% dan s6 toan tinh (D6 thi ~ 91,4 % va
noéng thon ~ 75,2%), giup nang cao chat luong cudc sdng ngudi dan, dong gop tich cuc
vao qua trinh phat trién KTXH cua tinh Thira Thién Hué.

4.1.2. San xuit va kinh doanh nuéc udng tinh khiét dong chai

v’ Nwéc uong déng chai Bach Ma

Nudc ubng dong chai Bach M3 1a san pham nudc udng tinh khiét cao cip dugce san
Xuat tir nguén nudc chat lugng cao ctia HuieWACO.

San phﬁm duoc san xuét boi mot doi ngil can bd k¥ thuat co trinh do va dan day
kinh nghiém trong nganh nudc, cing véi ddy chuyén cong nghé hién dai ciia My, hé
théng loc thAm thau nguoc RO, than hoat tinh, ti¢t trung hai lan b?mg tia cuc tim va

Ozone nén dam bao d6 tinh khiét cao.

(CONCIVATNHRINNIVIVAXAYID UNGIVAXCARIN U6 CA UATTHI ENR UE]

£ NUOTUONGOONG CHAI (1) @7 @
&7 An toan va ngon o == i
HUE:%

U,_‘_"(',}

=

Sad

Nudc ubng dong chai Bach M3 14 san pham nuéc udng dugc tinh loc ludén dam bao
huong vi thién nhién, ngon, ngot, tinh khiét, nhor duge quan ly chit lugng boi h¢ théng
quan 1y chat lugng ISO 9001:2000 va kiém dinh chat lwrong tai Trung tim hoéa nhiém véi
trang thiét bi hién dai, dugc chimg nhan dat chuan ISO/IEC 17025.

v’ Nwéc ubng I-on kiém, cong nghé Nhit Bin I-on Health
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Nudc I-on kiém dwoc danh gia 1a dong nudc cao cap vi diy 1a loai nude duoc ua
chudng tai cac khach san cao cap & Nhat va ciing 1 loai nudc dang rat pho bién va duoc
ca thé gidi wa chudng. Nhan dip chao mimng Festival Hué 2016, HueWACO di cho ra
mit san phdm nudc udng cao cip I-on kiém mang thuong hiéu I-on Health, hién san

pham dang duogc thi treong va chudng va ting trudng tot.

¢ loalthy Veqotables

Cho Cuéc Séng Tihée Manh Hon

Tir 2019, Cong ty da cho ra mét cac dong san pham rau sach thity canh va dua ludi
cong nghé cao theo tiéu chuéan VietGAP, budc dau da dugce thi truong don nhéan tich cuc,
mo ra mot huong di maéi trong viéc md rong, da dang hda nganh nghé dua trén loi thé,

nang cao hiéu qua SXKD cua Cong ty.

4.1.3. Chuyén giao KHCN nganh nuwéc; San xuit va kinh doanh san phim gia
cong co khi, may méc, vat tw, thiét bi nganh nwéc

Cung v6i hoat dong SXKD nudce sach, nude uéng tinh khiét dong chai; HueWACO
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con dam nhan cung cip cac san pham gia cong co khi, may moc, vat tu, thiét bi nganh
nuéc do Cong ty san xuat hodc phan phdi san pham tir cic Cong ty cung Gng thiét bi

chuyén nganh dam bdo chat lugng va co6 uy tin cao ¢ trong va ngoai nudc

Hinh d4nh minh hga mgt s6 sin pham cia Cong ty

J .'||I \h.

Cong nzhé ling - loc théng nuinh, Ciong nghé cdp treo diy ving, treo Khoan kich éng ngim
chit heong cao, than thién moi ong gua sing viret nhip lém, cap
trocng nree cho vung nui cao

HT xir b¥ nwwove zach di dong DAF Thap trung hia Clo

Vin hinh méy din éng DNS60  Phoc héd, ning cao hitu zudt hom  Gia cing phu kién dng zang déo

4.1.4. Lap Dy an dau tw, tw van thiét ké va xdy dung cong trinh cip thoat
nuwéc do thi va nong thon
Vé6i d6i ngii can bd, ki su ¢o trinh d6 chuyén mén, tay nghé cao va day dan kinh
nghiém; cic cong trinh do HueWACO dam nhan tu van, thiét ké va thi cong ludn co chat
luong cao, tién do nhanh, gia thanh thap va dam bao ca vé mat my thuat. Cong ty da
tham gia tu van,khao sat, thiét ké va thi cong nhiéu cong trinh cip thoat nudc co quy méd

16n tai trong va ngoai tinh. Thém vao d6, Cong ty con tiép nhan quan 1y, van hanh cong
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trinh cép thoat nude tir nhitng dy 4n phiic lgi ctia tinh. Mot s6 cong trinh tiéu biéu ma

Cong ty dang quan 1y va sir dung c6 thé ké dén nhu:

Bang 3: Mot so dw 4n, cong trinh cap thoat nuéc tiéu biéu

TT Tén cong trinh Vg?;?r ?il;illg Cong suit thiét ké
1 | Tram bom cap 1 Van Nién 1998 120.000 m*/ngay/dém
2 | Nha may nuéc Quang Té 2 2008 82.500 m’/ngay/dém
3 | Nha may nudc Phong Thu 2013 8.000 m’/ngay/dém
4 | Nha may nudc Hoa Binh Chuong 2004 2.000 m*/ngay/dém
5 | Nha may nuéc Chan May 2001 6.000 m*/ngay/dém
6 | Nha may nuéc Nam Dong 2008 2.000 m*/ngay/dém
7 | Nha may nudc Loc An 2011 8.000 m*/ngay/dém
8 | Nha may nudc Loc Tri 2011 2.000 m*/ngay/dém

Nguon: HueWACO

4.2. Toém tat mdt s chi tidu vé hoat dong san xuit kinh doanh ciia Cong ty

Bang 4: Két qua hoat dong kinh doanh ciia Céng ty

(Pon vi tinh: dong)

Stt Chi tidu Nim 2017 Nim 2018 6T/2019
1 | Téng gia tri tai san 1.399.031.531.904 | 1.609.355.259.181 | 1.765.997.108.254
2 Etfl‘llé’“ von chu s6 932.925.147.131 | 913.133.353.115 |  906.891.343.646
3 | Doanh thu thuin 487.121.013.395 | 520.084.778.382 |  275.100.395.717
4 ﬁ:;féﬁ;ﬁﬁﬁé‘;ﬂh 75.786.099.941 80.268.465.971 40.548.793.205
5 | Loi nhuan khac (3.919.688.269) 234.237.196 21.636.353
6 | Loi nhuan trudc thué 71.866.411.672 80.502.703.167 40.570.429.558
7 | Loi nhuan sau thué 57.320.147.131 64.381.503.115 32.456.343.646
8 | Ty I¢ chi tra cb tic 5,75% (*) 6,49799%(*) |

(Nguon: BCTC kiém toan nam 2107, 2018 va BCTC bdn nién nam 2019 sodt xét ciia Cong ty)

(*) C6 tic ndm 2017 va 2018 bang tién, Cong ty déu da thuc hién chi tra ¢d tic cho cd dong.

5. Tinh hinh tai chinh

| 21




o
4 3
i@z

HueWACO

BAN CONG BO THONG TIN

5.1 Cac chi tiéu co bdn
% Tinh hinh cong ng
Bang 5: Cac khodan phai thu

(Pon vi tinh: dong)

Chi tiéu 31/12/2017 31/12/2018 30/06/2019
Phai thu ngin han 90.181.143.238 | 80.329.055.153 | 96.977.824.269
1. Phai thu khach hang 38.146.867.358 | 41.746.107.272 | 56.472.774.457

2. Tra trudc cho nguodi ban

41.845.929.564

20.577.775.634

25.325.902.394

3. Phai thu ngén han khéc

10.188.346.316

18.005.172.247

15.179.147.418

Phai thu dai han

Téng

90.181.143.238

80.329.055.153

96.977.824.269

(Nguon: BCTC kiém todn nam 2107, 2018 va BCTC bdn nién nam 2019 sodt xét ciia Cong ty)

Bang 6: Cac khodn phai tra

(Pon vi tinh: dong)

Chi tiéu

31/12/2017

31/12/2018

30/06/2019

I. No ngin han

309.426.082.921

277.058.808.055

374.067.765.345

1. Phai tra nguoi ban ngan han

17.272.166.945

38.213.905.946

60.783.682.773

2. Nguoi mua tra tién trudc
ngan han

3.536.979.000

2.469.494.417

2.496.408.390

3. Thué va cac khoan phai ndp
Nha nuéce

6.139.855.915

4.782.579.304

9.315.540.077

4. Phai trd nguoi lao dong

23.794.945.689

19.864.194.755

29.413.639.658

5. Chi phi phai tra ngén han

17.478.904.228

6. Phai tra ngan han khac

241.972.164.617

189.489.504.310

219.676.021.713

7. Vay va ng thué tai chinh
ngan han

13.899.865.220

8. Du phong phai tra ngén han

12.062.039.072

13.239.652.639

9.577.921.187

9. Quy khen thudong phuc loi

4.647.931.683

8.999.476.684

11.425.782.099

I1. N¢ dai han

156.680.301.852

419.163.098.011

485.037.999.263

1. Phai tra dai han khac

2.906.985.000

3.384.840.000

3.824.600.000

2. Vay va ng thué tai chinh dai
han

153.773.316.852

415.778.258.011

481.213.399.263

Téng ng

466.106.384.773

696.221.906.066

859.105.764.608

(Nguon: BCTC kiém todn niam 2107, 2018 va BCTC bdn nién nam 2019 sodt xét ciia Cong ty)
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5.2 Cdc chi tiéu tai chinh chii yéu

Bang 7: Cac chi tiéu tai chinh

Chi tiéu Nam 2017 Nam 2018
1. Chi tiéu vé kha ning thanh toan (lin)
- Heé s thanh toan nge“'ln han:
TSLD/No¢ ngén han 142 1,49
- Hé s6 thanh toan nhanh: ‘
TSLD - Hé}ng ton kho 1,27 1,31
No ngan han
2. Chi tiéu vé co cAu von (Ian)
- Hé sd no/Tong tai san: 0,33 0,43
- Hé s6 ng/Vén chu sé hitu: 0,50 0,76
3. Chi tiéu vé ning hrc hoat dong (14n)
- Vong quay hang tf?n kho:
Gié‘vén hang ban 6,85 8,35
Hang ton kho binh quan
- Doanh thu thudn/T6ng tai san binh quan 0,35 0,35
4. Chi tiéu vé kha niing sinh 10 (%)
- Loi nhuan sau thué/Doanh thu thuan 11,77% 12,38%
- Loi nhugn sau thué/Vén chi so hitu BQ 7,29% 6,98%
- Loi nhuan sau thué/Téng tai san BQ 4,10% 4,28%
- Loi nhuén tir hoat dong kinh doanh/Doanh thu thuin 15,56% 15,43%
5. Chi tiéu lién quan dén ¢6 phan (MG:10.000d/CP)
- Thu nhép trén mdi c¢d phan (ddng/cd phan) 575 736

(Nguon: BCTC kiém todn niam 2017, 2018 ciia Céng ty va tinh todn ciia don vi tw vin)

6. Danh sich HDQT, Ban Kiém soat, Ban Téng Giam dbc, Ké toan truwong

£ XA Ty 1¢ trén so

SO cophan | o ¢ phi
Stt Ho va tén Chirc vu s hiruca | v one COPUEH
* : ahan dang luu hanh

(&)
I. | Hoi dong quan tri

1. | Ong Truong Cong Nam Chu tich 296.800 0,34%
2. | Ong Truong Cong Han Thanh vién 69.300 0,08%
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y ,
Stt Ho va tén Chirc vu S(r;ll:rﬁl:l € | qan S limihanh
(%)
3. | Ong Tran Van Tho Thanh vién 134.900 0,15%
4. | Ong Duong Quy Duong Thanh vién 45.200 0,05%
5. | Ong Nguyén Manh Tuan Thanh vién 68.700 0,08%
6. | Ong Truong Minh Chau Thanh vién 65.900 0,08%
7. | Ong Vii Anh Tuén Thanh vién 0 0,00%
II. | Ban Kiém soat
1. |BaNguyén Thi Lién Ngoc Trudéng ban 101.700 0,12%
2. | Ong Vii Xuan Thirc Thanh vién 0 0,00%
3. | Ba Nguyén Ai Minh Thanh vién 15.000 0,02%
I11. | Ban Tong Giam déc, Ké toan truéng
1. | Ong Truong Cong Han Tong Giam dbc 69.300 0,08%
2. | Ong Tran Vin Tho Ph6 Téng Giam ddc 134.900 0,15%
3. | Ong Duong Quy Duong Phé Tong Giam ddc 45.200 0,05%
4. | Ong Nguyén Manh Tuén Ph6 Téng Giam ddc 68.700 0,08%
5. | Ong Truong Minh Chau Ké toan truong 65.900 0,08%

7. Tinh hinh tai sin cia Cong ty

(Nguon: HueWACO)

Bang 8: Tai san ¢ dinh ciia Cong ty tai thoi diém ngay 30/06/2019

Tiéu chi

Nguyén gia

Gia tri hao mon
liy ke

Gia tri con lai

Tai sén co dinh hiru hinh

2.397.285.979.180

1.357.127.575.565

1.040.158.403.615

Nha ctra vat kién trac

262.532.413.926

116.751.440.773

145.780.973.153

M4y méc thiét bi

118.583.640.807

90.304.863.227

28.278.777.580

Phuong tién van tai, truyén dan

2.007.905.159.727

1.144.096.079.435

863.809.080.292

Thiét bi, dung cu quan Iy

8.264.764.719

5.975.192.130

2.289.572.589

TSCD hitu hinh khac

Tai san co dinh vo hinh

1.760.000.000

449.833.333

1.310.166.667
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o , A s Gia tri hao mon croee a1l
Tiéu chi Nguyén gia liiy Kké Gia tri con lai
Ban quyén, bang sang ché - - -
Phan mém may tinh 1.760.000.000 449.833.333 1.310.166.667

(Nguon: BCTC ban nién nam 2019 sodt xét ciia Cong ty)
8. K& hoach san xuét kinh doanh nim tiép theo
8.1 Chi tiéu ké hoach kinh doanh nim 2019
Nam 2019, HueWACO dét ra cac nhiém vu trong tam nhu sau:

- Thi cong dua vao s dung 95% tuyén dng thudc du 4n ADB, phat trién khach
hang, nang ti 1¢ nguoi dan dung nude toan tinh 1én 90,0% (2020).

- Thoai vbn nha nudc tai Cong ty theo Quyét dinh 1232/QP-TTg ngay 17/8/2017
cua Thu tuéng Chinh phu.

- Thyc hién dy an dau tu cong trung han theo tién do cép von: DA NM XLN
Thuong Long (2.000 m3/ngd) va mang tuyén dng D50-225; DA dau tw HTCN sach 05
x4, thi tran ving dudi (Nam Pong); HTCN ndi mang Xa Hong Thai; xi Huong Nguyén
(A Luoi);...

- Lép dat bd sung hé théng DAF 3.000 m*ngd cho NM P.Thu; Nghién ciru va
trién khai cac phuong 4n bd sung ngudn nudc cho NM Chan May; Tiép nhan va nang
cdp HTCN Khe Me, Hoi Mit — Hoi Dira, ..

- Lam viéc voi cac co quan lién quan, GPMB chuén bj som trién khai DA NMN
Van Nién, cong sudt 120.000 m*/ngd (giai doan 1: 60.000 m*/ngd).

- Phat trién SXKD Healthy Vegetables: Phat trién thi trudng rau qua sach; Nghién
ctru trong dua ludi; Pa dang hoa san pham;. ...

- Déay manh DPTPT NNL, s6 hoa, quan 1y tai san: Panh gia nhan su tra luong theo
hi€u qua cong viéc; Ban giao thu tién nudc cho cac ddi tac thu ho; Tap trung s6 hoa,
quan 1y tai san, quan tri tai chinh - khoan chi phi.

- Hop tac qudc té: T6 chirc Hoi thao qudc té nganh Nudc 4.0; DAy manh hop tac

v6i cac don vi cap cap nuoc: Nhat Ban, Han Quoc, buc, Thai Lan, Phan Lan, Dai Bac,...

| 25




BAN CONG BO THONG TIN
HueWACO
Bang 9: K& hoach kinh doanh nim 2019
) So v6i thuce hién nam
o gen Thuwe hién Ke hoach 2018
A St DVI | him 2018 | nim 2019 ——
% Tuyét doi
. | Nude thuong Tr.m’ 48,59 50| 2,90% 1,41
pham
2. | Lép dat nuée mé6i | Dau ndi 9.608 15.202 | 58,22% 5.594
3. | Tong doanh thu Ty.d 534,34 552,49 3,40% 18,15
4. ﬁl‘-’h nhugn - sau |- 7o g 64,38 66,11 | 2,69% 1,73
ue
Ty 1& loi’ nhuin
5. |sau  thu¢/Doanh % 12,05% 11,96% - -
thu thuan
Ty 1& l(yi ’nhuén
6. | sau thué/Von chu % 7,05% 7,24% - -
s& hiru
7. | Iy lechiacothc) o, 6,49799% 6,60% : .

(du kién)

8.2  Can cir va gidgi phdp dé dat dwoc ké hoach

a) Vé xdy dung co bin:

Nguon: HueWACO

- Pua vao sir dung 95% tuyén dng ADB; Hoan thanh sém 10 tuyén bd sung ADB
Hoan thanh 2.355m D500 dudng Nguyén Khoa Chiém, 875m D800 Nguyén

Hué va 1.222m con lai caa tuyén T6 Hiru.

- Hoan thanh 2.075m tuyén D300 nuéc thd, ning cdp cai tao dap khe Mé -

Baugher

- Nang cip bé lang loc thong minh PN2 — Quéang Té 2.
Stra chita dap Tare, tuyén 6ng nudc thd D216 (280m) NMN A Luéi.

Thuc hién 180km thudc 11 dy 4n dau tu cong trung han theo tién do cép von.

b) Pao tao phit trién nguon nhan luc

- Xay dung chién lugc phat trién nhan sy (2019-2029).

Thiét 1ap hé thong tra lwong hiéu qua gan véi két qua danh gia nhan sy, nang cao

hi€u qua tao dong luc lao dong, c6 su canh tranh va thu hut lao dong gidi tur thi truong.

- Déy manh cac ké hoach dao tao va khuyén khich ty dao tao phat trién nguén
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nhan luc.
¢) Ning cao nang luc irng dung CNTT
- Xay dyng Hé thong thong tin hd tro quan 1y (MIS) trong quan 1y va diéu hanh.
- Nang cap cac tng dung trén smartphone: Chim séc khach hang, khach hang ghi
chi s, thanh toan NAPAS, b4o céo su cb...
- Hoan thanh xay dung phﬁn mém tinh toan thuy lyc Fludid; nhan sy tién luong,
ké toan, kho...
d) Khéng ngirng néng cao chit lwong DVKH
- Hoan thanh chuyén giao cong tac thu tién nudc cho cic ddi tac thu hd bén ngoai.
- Thuyc hién cai dat App CSKH, thu thap S6 dién thoai, Email khach hang.
- Thuc hién phan khtic khach hang; Xay dung chién lugc CSKH 2019-2025.
e) Quan ly mang lwdi, qudn ly tai san
Trién khai ké hoach giam NRW cho 18 DMA.
Xay dung dé an quan 1y thong minh mang ludi cap nudc 4.0
Xay dung hé thdng quan 1y tai san theo ISO 55001 va theo 10 budc caa EPA

X4y dung cac kich ban du phong khi xay ra su cd ddi véi tai san chién luoc.
Xay dung chién luoc QLTS 2019-2025.

f) Ddam bao Cap nwdc an toan

- Pam bao chat luong nude cac nha may dat tiéu chudn cAp nudc an toan cua
HueWACO.

- Thuec hién kiém toan nang lugng tai cdc nha may.

- Hoan thanh lip dat hé thong giam sat chat lugng nudc online trén mang (20
diém) va thiét bi truyén tin hiéu chat lugng nudc cho 06 nha may

g) Phat trién san phiam, mé rong thi trwong nwéc uéng dong chai Bach Ma, Ion

— Health va Healthy Vegetables

- Ra mit san phém I-on Health thé tich 20L; 7L & 1,5L.

- Pbi méi miu ma tem nhén va chai; lép dat hé théng cham khi nito.

- Pay manh cong tac marketing, xay dung thuong hiéu, hoan thién cac kénh phan phdi.

9. Thong tin vé nhitng cam két chwra thue hién

Khong co.

10. CAc théng tin, tranh chép kién tung lién quan dén Céng ty ma c6 thé anh

hwéng dén gia co phan khi chuyén nhwong

Khong co.
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V. THONG TIN VE VIEC TO CHUC THUC HIEN CHUYEN NHUQNG VON

1. Tén co phan chao ban:

2. Loai ¢ phin:

3. Ménh gia:

4. Tong so6 co phin du kién
chuyén nhwong:

5. Gia khéi diém ban diu
gia:

6. Phwong phap tinh gia:

CO PHAN CONG TY CO PHAN CAP NUOC
THUA THIEN HUE
C6 phan phd thong, tu do chuyén nhugng.

10.000 ddng/c6 phan.

16.654.000 cb phan (twong dwong 19,03% tong sd
¢6 phan dang luu hanh va 19,01% vén diéu 1¢).
51.000 (Nam muroi mét nghin) ddong/cd phan.

Cin c@ Chung the thim dinh gia sb
245/19/CT.SACC ngay 08/03/2019 cua Cong ty cb
phan Tu vin & Tham dinh gia Péng Nam vé viéc
xéac dinh gia tri doanh nghiép cua Céng ty cd phan
Cip nu6c Thira Thién Hué tai thoi diém
30/06/2018, gia cb phiéu cua Cong ty cd phan Cip
nuéc Thira Thién Hué duoc xac dinh theo phuong
phap binh quan cua 03 phuong phap: phuong phéap
tai san, phuong phap so sanh P/B va phuong phap
so sanh P/E.

UBND tinh Thira Thién Hué d3 ban hanh Quyét
dinh s6 1866/QD-UBND ngay 02/08/2019 vé viéc
phé duyét gia khoi diém dé ban dau gia 1a 51.000
ddng/cd phan.
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7. Phwong  thiec  chuyén

nhwong von:

8. Té chirc tw vén:

9. T6 chirc thwc hién ban
diu gia:

10. Thoi gian thuyc hién

chuyén nhwgng von:

11. Thoi gian dang ky mua

c0 phan duy kién:

Ban d4u gia cong khai 16.654.000 c6 phan cia Uy
ban Nhan dan tinh Thira Thién Hué s hitu tai
Cong ty cd phan Cip nude Thira Thién Hué thong
qua S& Giao dich ching khoan TP. H6 Chi Minh.
Truong hop du gia cong khai khong thanh cong
thi thuc hi¢n chao ban canh tranh, trudng hop chao
ban canh tranh khong thanh cong thi thuc hién
theo phuong thirc thoa thuan.

Cong ty c¢o phan Chimg khoan Asean

S¢ Giao dich Chung khoan TP. HO Chi Minh
(HOSE)

Thoi gian du kién chuyén nhuong vén trong Quy
1112019 sau khi duoc su chép thuan cua cép lanh
dao c6 tham quyén va tiy theo tinh hinh thi trudng,
UBND tinh Thira Thién Hué s trién khai thuc hién
chuyén nhuong vén theo dung cac ndi dung dugc
phé duyét sao cho viéc chuyén nhuong von hiéu
qua nhét va dam bao 16 trinh dd duoc cip c6 thim
quyén phé duyét.

Thoi han, sb lwong, phuong thic thanh toan,
chuyén giao cd phan, quyén loi ngudi mua cb
phan, s6 luong cb phan dit mua tdi thiéu, thoi han
va céch thuc tra lai tién dit mua cd phén,... duoc
quy dinh cu thé tai Quy ché ban dau gia do To

chirc thuc hién diu gia ban hanh.
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12. Giéi han vé ty 1& nam giir
ddi véi ngudi nuwée ngoai (ty
1¢ tham gia cia bén nuéc
ngoai tuan thua quy dinh cia
phap luit chuyén nganh va
phit hop véi cic diéu wéc
quoc té)

13. Cac han ché lién quan
dén viéc chuyén nhwong
(néu co)

14. Cac loai thué cé lién
quan dén chuyén nhwong

von

Diéu 1¢ Cong ty khong quy dinh giéi han ty 1é nim
giit ctia nha dau tu nudc ngoai.

Ty 16 nidm giir cua cd dong nudc ngoai tai Cong ty
¢ phan Cép nudc Thira Thién Hué tuan theo quy

dinh ctia phép luat Vi¢t Nam hién hanh.

Khoéng co

<% Do6i véi ca nhan

Nha dau tu chju thué theo Luéat Thué thu nhap Ca

nhan sé 04/2007/QH12 ban hanh ngay 21/11/2007

va Luét stra d6i, bo sung mat s6 diéu cua luat thué

thu nhap ca nhan sé 26/2012/QH13 ngay

22/11/2012.

% Doi véi to chire

Nha dau tu to chic chiu thué theo quy dinh hién

hanh cua Luat Thué thu nhip doanh nghiép sb

14/2008/QH12 ngay 03/06/2008 va Luat sira doi,

bd sung mat s6 diéu cta Luat thué thu nhap doanh

nghiép s6 32/2013/QH13 ngay 19/06/2013.

% Nha diu tw 13 to chirc nwée ngoai khong c6
dang ky kinh doanh tai Viét Nam

Nha dau tu 14 to chirc nu6c ngoai khong co dang

ky kinh doanh tai Viét Nam, chi m¢ tai khoan giao

dich chung khoan tai Vi¢t Nam phai chiu mot

khoan thué khoan khi ban ¢6 phiéu nhu sau: Thué

khoan tir viéc ban cb phiéu = Tong gia tri ¢6 phiéu

bén ra cta timg giao dich chuyén nhuong x 0,1%.
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15. Cac thong tin khac:

15.1. Gid cé phan ma nha diu tw phdi thanh todn cho co quan dai dién chii sé¢

hitu

Gi4 ban c6 phin ma nha dau tu phai thanh toan cho Uy ban Nhan déan tinh Thira
Thién Hué tuan tha theo quy dinh tai Khoan 16 Piéu 1 Nghi dinh s6 32/2018/ND —CP
cua Chinh phu sua ddi, b sung mot s6 diéu cua Nghi dinh s6 91/2015/ND-CP cua
Chinh phu vé dau tu von Nha nudc vao doanh nghiép va quan 1y, st dung vén, tai san tai
doanh nghiép.

“c. Khi chuyén nhwong von tai cong ty ¢é phan da niém yét hodc ding ky giao dich
trén thi truong chung khoan nhung khong thwc hién trén san giao dich chung khoan thi
thuwe hién theo thir tir phwong thire ddu gid cong khai, chao ban canh tranh, théa thudn
(thuc hién giao dich ngoai san).

Gid ban ¢6 phan ma nha ddu tw phdi thanh todn cho co quan dai dién chii s¢ hitu
khi giao dich ngoai san la gia dwoc xdc dinh theo quy dinh phu hop voi tung phuong
thirc chuyén nhiong (dau gid céng khai, chdo ban canh tranh, théa thudn); trwong hop
trong ngay mé cudc diu gid cong khai, chio bdn canh tranh, ky hop dong chuyén
nhwong von (doi véi phwong thirc théa thudn) ma gid giao dich co phiéu ciia cong ty
cé phén tinh theo gid san cao hon gid thanh todn dwoc xdc dinh phit hop véi tirng
phuwong thirc chuyén nhwong (ddu gid cong khai, chao bdn canh tranh, théa thugn)
thi nha dau tw phdi thanh todn tién mua c6 phin cho co quan dai dién chii sé hivu
theo gid giao dich la gid san ciia ngay mé cudc diu gid cong khai, chao bin canh
tranh, ky hop dong chuyén nhwong von (doi véi phwong thive théa thudn); triong hop
trong ngdy mé cudc dau gid cong khai, chdo bdn canh tranh, ky hop dong chuyén
nhirong von (doi véi phwong thire théa thudn) ma gid giao dich tinh theo gid san co
phiéu ciia c¢éng ty c6 phan thdp hon gid thanh todn dwoc xdc dinh phit hop véi tirng
phrong thire chuyén nhwong (dau gid cong khai, chao bdn canh tranh, théa thudn) hodc
khéng cé gid san do khéng cé giao dich thi nha dau tw phdi thanh todn tién mua c6 phan
cho co quan dai dién chu so hitu theo gia duoc xac dinh phu hop voi tung phuong thirc
chuyén nhwong (ddu gid cong khai, chao ban canh tranh, théoa thudn).”

“d. Co quan dai dién chii s6 hitu phdi cong khai théng tin vé gid thanh todn bén cé

phan chuyén nhirong von tai cong ty c6 phan da niém yét hodc dang ky giao dich trén thi
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triwong chitng khodn trong triueong hop giao dich ngoadi hé thong giao dich ciia thi truong
chitng khodn (giao dich ngodi san) cho cdc nha ddu tw biét va thuc hién.”

C6 phiéu Cong ty cd phan Cép nuéc Thira Thién Hué (md ching khoan: HWS)
duoc giao dich tai san Upcom cua S6 GDCK Ha Noi. Do d6, nha dau tu khi mua cb
phéu HWS theo phuong thirc dau gia phai thanh toan tién mua cho UBND tinh Thira
Thién Hué theo gia giao dich 1a gia san néu trong ngdy mé cudc ddu gia cong khai ma
gia giao dich c6 phiéu HWS tinh theo gia san cao hon gia thanh toan dwgc xac dinh.
Trwong hop gia giao dich tinh theo gia san thip hon gia thanh toan dwoc x4c dinh
hoic khong cé gia san do ngay mé cudc diu gia cong khai khong cé giao dich thi
nha diu tw mua co phiéu HWS theo phwong thirc d4u gia phai thanh toan tién mua
cho UBND tinh Thira Thién Hué theo gia dwogc x4c dinh.

Viéc cong khai thong tin vé gia thanh toan ban c6 phan chuyén nhuwong von tai
CTCP Cap nudc Thira Thién Hué khi giao dich ngoai hé thong giao dich cia thi truong
chirng khoan (giao dich ngoai san) s€ duoc thuc hién theo quy dinh.

15.2. Phwong tién céng bé thong tin

Céc phuong tién cong bd thong tin ciia dot ddu gia bao gdom:

- Trang thong tin dién tir (website) cua t6 chuc 1a ddi twong cong bd thong tin
(CTCP Cap nuéc Thira Thién Hué, UBND tinh Thira Thién Hué, CTCP chtng khoan
Asean);

- Trang thong tin dién tir cia s& giao dich chimg khoan TP. Ho Chi Minh;

- Céc phuong tién thong tin dai ching khéac theo quy dinh phéap luat: Pang béo

Trung wong va bao dia phuong trén 3 sd lién tiép.

VI. MUC PICH CHUYEN NHUQNG VON

Thuc hién Quyét dinh s6 1232/QD-TTg ngay 17/8/2017 cua Thu tuéng Chinh
pha va Cong van sé 6211/UBND-DN ngay 29/8/2017 cua Uy ban Nhan dén tinh Thira
Thién Hué vé viéc t6 chuc trién khai Quyét dinh phé duyét danh muc doanh nghiép c6
von nha nudce thuc hién thoai von giai doan 2017-2020, nham muc dich:

- Tiép tuc thuc day qua trinh tai co cau doanh nghiép nha nudc, thu hdi vén Nha

nude dau tu tai Cong ty dé tap trung vao cac linh vuc Nha nudc can phat trién;
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- Pa dang hoa hinh thtrc va ddi twong s hitu vén, khuyén khich su tham gia cta
khu vuc tu nhan d6i véi dau tu phét trién nganh nuéc;

- Téai co cdu ty 18 sé hitu vn theo hudng giam ty 1& sé hiru cia Nha nudc nhim
khuyén khich, nang cao hon nita tinh chu dong, sang tao trong hoat dong quan ly, diéu

hanh doanh nghiép.
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VIL. CAC TO CHUC CO LIEN QUAN PEN CHUYEN NHUQNG VON

TO CHU'C THUC HIEN PAU GIA

SO GIAO DICH CHUNG KHOAN THANH PHO HO CHi MINH (HOSE)

Dia chi : S6 16 Puong V& Van Kiét, P. Nguyén Thai Binh, Quén 1,
Thanh phé H6 Chi Minh

Pién thoai : (84-28) 3821 8429 Fax: (84-28) 3821 7452

Website : www.hsx.vn

TO CHUC TU VAN XAY DUNG PHUONG AN CHUYEN NHUQNG VON

CONG TY CO PHAN CHUNG KHOAN ASEAN (ASEANSC)

Tru sé chinh : Tang 4, s6 18 Ly Thuong Kiét, P. Phan Chu Trinh, Q. Hoan
Kiém, Ha Noi

Pién thoai : (84 - 24) 6275 3844 Fax: (84 - 24) 6275 3816

Website : WWW.aseansc.com.vn

Chinhanh HCM  : Lau 11, s6 78 — 80 Cach Mang Thang 8, Q.3, Tp H6 Chi Minh

Pién thoai : (84-28) 3933 0308 Fax: (84-28) 3933 0380

TO CHUC KIEM TOAN

CONG TY TNHH KIEM TOAN & DICH VU TIN HQC TP. HCM
bia chi : 389A Dién Bién Phu, Phuong 4, Quéan 3, TP. HO Chi Minh
Dién thoai : (84-28) 3832 8964 Fax: (84-28) 3834 2957

TO CHUC PINH GIA

CONG TY CO PHAN TU VAN VA THAM PINH GIA PONG NAM
Dia chi : S6 767 Lé Hong Phong, Phuong 12, Q.10, TP. HO Chi Minh
Pién thoai : (84-28) 3868 3446 Fax: (84-28) 3862 3562
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VIII. BAO CAO CUA CHU SO HUU CHUYEN NHUQNG VE NOI DUNG
THONG TIN TRONG BAN CONG BO THONG TIN CO LIEN QUAN
PEN CHU SO HUU VON CHUYEN NHUONG

Ban cong bd thong tin nay di dugc Cong ty c6 phan Chimg khodn Asean xdy
dung mot cach hop 1y va can trong dwa trén co s& cac thong tin va sb liéu do Cong ty cb
phan Cép nuéc Thira Thién Hué cung cép.

Cong ty c6 phan Cip nudc Thira Thién Hué chiu hoan toan trach nhiém vé viéc
dam bao rang cac thong tin va so liéu trong Ban cong bd thong tin ndy 1 hoan toan trung
thue, phi hop véi thyuc té, day du va can thiét theo quy dinh dé ngudi dau tu c6 thé danh
gia vé tai san, hoat dong, tinh hinh tai chinh, két qua va trién vong cua Cong ty.

Bi4o c4o tai chinh ctia Cong ty c6 phan Cap nude Thira Thién Hué da dugc kiém
toan boi Cong ty TNHH Kiém toan & Dich vu Tin hoc Tp. HCM. Céc nha dau tu nén
tham khao Ban cong bd thong tin va Quy ché dau gia trude khi quyét dinh dang ky tham
du d4u gia. Cac nha dau tu tham du d4u gia co trach nhiém tim hiéu, danh gia cac thong
tin vé doanh nghiép va chiu trach nhiém vé quyét dinh dau tu cia minh.

Uy ban Nhén dan tinh Thira Thién Hué va Céng ty c6 phan Chtng khodn Asean
khong chiu trach nhiém trong truong hop Cong ty cd phan Cép nuéc Thira Thién Hué

cung cip thong tin khong chinh xac va khong trung thuc.
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Ban cong b thong tin duge cung cap nham muc dich gitip nha dau tu co thé danh
gia chung vé tinh hinh tai chinh, cong ng phai thu, phai tra va két qua kinh doanh cua
doanh nghiép truéc khi dang ky mua c6 phan. Tuy nhién, do dot chuyén nhuong von nay
khong phai 1a dot phat hanh/chao ban c¢6 phan cta doanh nghiép dé huy dong von trén
thi truong so cap nén Ban cong bd thong tin nay dugc chung toi xay dung voi kha ning
va nd luc cao nhit tir cac ngudn dang tin cdy nhu di trinh bay va mong mudn cong
bd/théng bao téi Nha dau tu vé tinh hinh doanh nghiép va cac thong tin lién quan dén
doanh nghiép.

Ban cong bd thong tin nay khong bao dam rang da chira dung diy du cac thong
tin vé doanh nghiép va chiing t6i ciing khong thuc hién phan tich, dwa ra bat ky y kién
danh gia nao voi ham ¥ dam bao gid trj cua cb phan. Do do, ching t6i khuyén nghi nha
dau tu trudc khi tham gia ddu gia can tim hiéu thém thong tin vé doanh nghiép, bao gdm
nhung khong giéi han nhu Diéu 1é doanh nghiép, cac Nghi quyét Pai hoi déng cd dong,
cac Nghi quyét Hoi dong quan tri, cac Bo cdo cua Ban Kiém soat, cac Bdo cdo tai
chinh, Bao cdo kiém toan, tinh hinh doanh nghiép v.v. ciing nhu viéc tham gia phai bao
dam ring viéc dang ky mua hay thuc hién giao dich duoc/sé duogc thanh toan bing
ngudn tién hop phap, ding thAm quyén, dam bao cic quy dinh vé cong bd thong tin, giao
dich cua cb dong 16n, c6 dong ndi bo, ty 18 so hiru, chao mua cong khai v.v. phu hop véi
quy dinh cua phap luat hién hanh.

Ching t6i khuyén céo cac nha dau tr nén tham khao Ban coéng bd thong tin
nay va cac ngudn thong tin c6 lién quan khac trude khi quyét dinh tham gia ddu gia
mua ¢6 phan.

Tran trong cam on!
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Thira Thién Hué, ngay 0F thang 08 nam 2019

PAI DIEN CHU SO HUU VON CHUYEN NHUQNG
SO TAI CHINH TINH THUA THIEN HUE
THEO UY QUYEN TAI QUYET DINH SO 1866/QD-UBND
NGAY 02/08/2019 CUA UBND TiNH THUA THIEN HUE
KT. GIAM POC
PHO GIAM POC

Nguyén Chung Thanh

DAIDIEN TO CHUC CO CO PHAN DUQC CHUYEN NHUQNG
CONG TY CO PHAN CAP NUOC THUA THIEN HUE
CHU TICH HQI PONG QUAN TRI

Trwong Cong Nam

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN ASEAN
IAM POC yy0

Lé Thi Thanh Binh

.“_‘-_‘,

—~———
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