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BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HOI PONG CO BPONG THUONG NIEN NAM 2025
REPORT OF THE BOARD OF DIRECTORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I.  DPANH GIA VE CAC MAT HOAT PONG CUA CONG TY NAM 2024.
ASSESSMENT OF THE COMPANY OPERATIONS IN 2024
Két qua kinh doanh nim 2024
Business Performance in 2024
Nén kinh t& thé gidi trai qua mot nam 2024 véi nhidu kho khin, thich thirc va bién
d6ng. Tinh hinh lam phat tdng cao va cac xung dot dia chinh tri di tao ra nhimg ap luc
16n 1én c4c nén kinh té, ma trong d6 Viét Nam ciing khong thé tranh khoi nhiing anh
hudng tiéu cuc.
The global economy experienced a challenging and volatile 2024, marked by high
inflation and geopolitical conflicts that exerted significant pressure on many economies,
including Vietnam.
Két thiic nam 2024, Cong ty da thuc hién cdc chi tiéu doanh thu va loi nhuan ma Pai
hoi ddng cb ddng da phé duyét tir d3u nim véi két qua nhu sau:
At the end of 2024, the Company achieved the revenue and profit targets approved by
the General Meeting of Shareholders at the beginning of the year, with the following

resulls:
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Chi tiéu KQ 2024 Ké hoach 2024 % Thure hién
Ttems 2024 performance 2024 Plan % Achievement
Doanh Thu
11,536,169,800 30,000,000,000 38.45

Revernue
LNTT

(14,544,207,454) 18,000,000,000
PBT
LNST

(14,544,207,454) 18,000,000,000
PAT

Két qua thire hign cdc dir 4n dau tu:

Results of investment project implementation:

Tai 31/12/2024 Tai 01/01/2024
Du 4n déu tw As of 31/12/2024 As of 01/01/2024
Investment Project Gidtrighisé | Gidtrihoply | Giatrighisé | Giatrihoply
Book Value Fair Value Book Value Fair Value

CTCP bau tu QT Galaxy
Galaxy International [nvestment | 18.200.000.000 | 18.170.823.192 | 18.200.000.000 | 18.200.000.000
JSC
CTCP CN Noah
T JSE 14.200.000.000 | 14.060.809.192 | 14.200.000.000 | 14.200.000.000
Cong/ Total 32.400.000.000 | 32.231.632.384 | 32.400.000.000 | 32.400.000.000

II. DANH GIA VE HOAT PONG CUA BAN PIEU HANH
ASSESSMENT OF THE EXECUTIVE BOARD’S PERFORMANCE
Mic du két qua kinh doanh nam 2024 chua tét, Hoi déng quan tri ghi nhan két qua hoat

dong va nd luc clia Ban didu hanh trong viéc didu hanh hoat dong san xuit kinh doanh

nam 2024:

Although the business performance in 2024 was not optimal, the Board of Directors

acknowledges the efforts and contributions of the Executive Board in managing the

Company'’s operations throughout the year. The Executive Board has:

- Thuc hién nghiém tic va tuéin thi cac quy dinh ciia Phap luat, Dicu 1& cong ty

Strictly complied with legal regulations and the Company’s Charter.

- Thuc hién diy du va ding han Nghi quyét ciia Pai hoi ddng ¢b dong, céc nghi quyét,

quyét dinh ctia Hoi ddng quan tri.
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Fully and punctually implemented the Resolutions of the General Meeting of

PO

Shareholders, as well as the resolutions and decisions of the Board of Directors.

- Cong tac gidm sat, hd trg va chi dao cdc cac Phong/Ban, Pon vi trong hoat dong kinh
doanh duoc thuc hién rét sét sao théng qua viéc danh gia két qua kinh doanh, chi tiéu
phat trién hang quy.

Closely monitored, supported, and directed various Departments and Units in
business activities through quarterly assessments of business performance and
development targets.

- Dinh k¥ hang quy, Ban diéu hanh bdo cdo cho Hdi déng quan tri vé tinh hinh tai

chinh, tinh hinh quéan 1y didu hanh san xuét kinh doanh, tinh hinh dau tu. Hoi dong
quan tri ludn nim bt kip thoi tinh hinh hoat déng kinh doanh ctia Céng ty, thao ludn
va chi dao cong ty hoat dong theo dinh huéng chién luoc di dé ra.
Provided quarterly reports to the Board of Directors on financial status, business
operations, and investment activities. This ensured that the Board remained well-
informed, enabling timely discussions and strategic guidance in alignment with the
Company's long-term objectives.

II. HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2024

ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024
1. Thanh vién va co ciu HPQT trong ky:

Members and Structure of the Board of Directors during the Term:

[ -
Ngay bit ddula | L3 1¢s0hiu
Ho va té hii 0 phan (*
STT o vatén Chike vu thanh vién HPQT ¢ phan (%)
No Full Name Position P Ownership
Ratio
| | Wang Wei Ya Cal Ren iDL 12/06/2024 491%
Chairman
Pho chi tich HBQT
2 Hoang Xuan Hiing i St hen Ha) 12/06/2024 4.90%
Vice Chairman
3 |LiYouMu Hhah i FRQT 12/06/2024 25.71%
mber
,  Neuyén Thj Thanh L VIE?HDQT ape 12/06/2024 »
A ap ()
H
Hyen Independent Member
. Thanh vién HPQT d9 X
5 | Nguyén Thi B3 VIG;;P QT doe (Mién nhié¢m) 0%
| : |
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\ T
5 Ty 1€ s& hiru
Ngay bit dau 1a RS
Ho va té 5 A
STT 0 va tén Chiic vu thanh vién HPQT c0 phan (*)
No Full Name Position Ownership
Start date ;
Ratio
| Indep;endenrMember ' Dissmissal
\

2.  Hoat dong cia HDQT/ BOD Activities
Trong nam 2024, Hoi ddng Quan tri Cong ty da hop 09 phién, bao gom céc phién dinh
ky va bit thudng. Cic ndi dung da duge Hoi ddng Quan tri théng qua trong nim 2024
nhur sau:
In 2024, the Board of Directors held 09 sessions, including regular and extraordinary
meetings. The following topics were approved by the Board of Directors during the

year:

STT S6 Nghi quyét Ngay ban hanh Noi dung T¥ 1é théng

No Resolution Number Issued date Contents qua

Approved
Rate

Té chic hop Pai hoi dong
cb dong thudmg nién nim
2024

1 01/2024/NQ-HPQT-CSI 08/03/2024 100%
Plan of The 2024 Annual

General Meeting of
Shareholders

Té chic hop Pai hoi dong
cd déng thudng nién nam
2024

2 02/2024/NQ-HPQT-CSI 28/03/2024 100%
Plan of The 2024 Annual

General Meeting of
Shareholders

Théng bdo Iui lich heop
PHBCP thuong niém 2024
va ngiy dang ky cudi cling

8 du PHD
3 03/2024/NQ-HDQT-CSI 10/04/2004 | TR tham du CD

100%
Notice of Postponement of
the 2024 Annual General
Meeting of Shareholders and

the Last Registration Date
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for Attendance

Thu moi va tai liéu PHDBCD
thuong nién 2024

4 | 04/2024/NQ-HDQT-CSI 11/05/2024 | fnvitation  Letter  and 100%
Documents  for the 2024

Annual General Meeting of
Shareholders

Danh sich (mg vién biu
Thanh vién HPQT, BKS va
B6 sung tai liéu PHDCD
thudmng nién 2024

5 | 05/2024/NQ-HDQT-CSI 11/06/2024 | List of Candidates for the | (04
Board of Directors and

Supervisory Board Election
and Additional Documents
Jor the 2024 Annual General
Meeting of Shareholders

Bau Chu tich HDQT
6 06/2024/NQ-HPQT-CSI 28/06/2024 | Election of the Chairman of 100%
the Board of Directors

Théng qua giao dich c6 gia

tri lom

7 07/2024/NQ-HPQT-CSI 01/08/2024 100%
Approval  of High-Value
Transactions
Bau Phé Chu tich HDQT

8 | 08/2024/NQ-HPQT-CSI 18/09/2024 | Election  of  the  Vice 100%
Chairman of the Board of

Directors

Téng két Nam 2024
9 09/2024/NQ-HDQT-CSI 31/12/2024 100%
Summary of 2024

3. Luwong, thwéng, thi lao va cic khodn lgi ich
Salary, Bonuses, Remuneration, and Benefits
Theo Nghi quyét s§ 01/2024/NQ-DHDCP ngiy 12/06/2024 ciia Dai hdi ddng cb dong,

Hbi déng quan tri v Ban Kiém soat ddng thuin khéng nhan thi lao nam 2023.
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According to Resolution No. 01/2024/NQ-DHPCD dated June 12, 2024, of the General
Meeting of Shareholders, the Board of Directors and the Supervisory Board

unanimously agreed not to receive remuneration for 2023.

Hoat dong ciia cac tiéu ban thuge HDQT

Activities of the Board of Directors' Committees

B§ phén Kiém toan ndi bj:

Internal Audit Department:

La bd phan tham muu cho Hoi ddng quan tri va thuc hién cdc cong téc: Lap ké hoach
cho céc hoat dong kiém toan ndi bo & Cong ty cin cir vao chién luoc phét trién va ké
hoach kinh doanh; Thuc hién hoat dong kiém tra, kiém toan nhim dénh gid va x4c nhén
tinh ding din, trung thuc va hop phép cia céc sb lidu, thong tin, tai lidu dugc kiém tra;
Thuc hién gidm sat sy tudn tha ctia bd may quén trj theo cdc quy ché, quy dinh va quy
trinh cta cong ty; D& xudt va tu vAn giai phap, bién phép dé khic phuc sai sét, vi pham,
cai tién va hoan thién hé théng Kiém soat ndi b nhim dam bao an toin va ning cao
hiéu qua hoat ddng cia Cdng ty.

The Internal Audit Department serves as an advisory body to the Board of Directors
and performs the following tasks: Developing audit plans based on the company's
development strategy and business plan; Conducting inspections and audits to assess
and verify the accuracy, truthfulness, and legality of reviewed data, information, and
documents; Supervising the compliance of the management system with the company’s
regulations, policies, and procedures, Proposing and advising on solutions to address
errors and violations, improving and enhancing the internal control system to ensure

operational security and efficiency.

BAO CAO VE GIAO DICH VOI CAC BEN LIEN QUAN

REPORT ON TRANSACTIONS WITH RELATED PARTIES

Béo céo v& cdc giao dich gitra cong ty, cong ty con, cdng ty do cong ty dai ching nim
quyén kiém soét trén 50% trd 1én vén diéu 18 v6i thanh vién Hoi dong quén tri va nhitng
nguoi ¢d lién quan cua thanh vién do: |

Report on Transactions between the Company, Subsidiaries, and Companies Controlled
by the Public Company (holding over 50% of the charter capital) with Board Members
and Their Related Parties:

e
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Khéng phdt sinh/ No transactions occurred.
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Béo c4o vé giao dich giita cong ty véi cong ty trong d6 thanh vién Hoi dong quan tri 14
thanh vién sdng 1ap hodc 1a ngudi quan 1y doanh nghiép trong thdi gian 03 nim gin nhét
trude thoi diém giao dich:

Report on Transactions between the Company and Companies where Board Members
are Founding Members or Managers within the Last 3 Years Prior to the Transaction:

Khéng phdt sinh/ No transactions occurred.

V. KE HOACH VA PINH HUONG CUA HPQT NAM 2025
BOARD OF DIRECTORS' PLAN AND ORIENTATION FOR 2025
Nim 2025 duoc du kién van 12 mot nim c6 nhidu bién déng ddi voi nén kinh té toan
cAu, vi vay, bén canh viéc mé rong thi trudng, dua ra cc ké hoach kinh doanh dot ph4,
HDQT cho ring viée thin trong trong timg bude phét trién cling 14 mot yéu td trong yéu
dé gitr vimg sur én dinh ctia Doanh nghiép.
The year 2025 is expected to remain volatile for the global economy. Therefore,
alongside market expansion and innovative business strategies, the Board of Directors
believes that cautious and strategic development is essential to maintaining the
company's stability.

Nghiép vu Mdi gid¢i chirng khodn:

Securities Brokerage Business:

Bén canh viéc phat trién cac san phdm, chinh sich mdi gi6i vo6i ddi ngd hap din thu hit
khach hang quan tam dén CSI va mo tai khoan giao dich, Céng ty tiép tuc tng dung
cong nghé vao viée phat trién cic nén tang giao dich, tao mai trudng thudn loi va an
toan cho cac nha diu tu.

In addition to developing brokerage products and policies with attractive incentives to
attract customers to CSI and open trading accounts, the company will continue
leveraging technology to enhance trading platforms, ensuring a sqfe and efficient
investment environment.

Tan dung loi thé 14 mot trong s6 it cdc Cong ty Chimg khoén c6 ddi ngil nhan sy sit
dung thanh thao tiéng Trung, nim 2025, Cong ty sé& tiép tuc m& rong thi truong mdi gisi
dén cac khach hang tai cac khu vye sir dung tiéng Hoa, ddng thdi nng cao chét lugng
dich vu cham séc khach hang.

Taking advantage of being one of the few securities companies with a team proficient in
Chinese, CSI plans to expand its brokerage market in 2025 to Chinese-speaking regions
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while also improving customer service quality.
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Neghiép vu Tw vAn dau tw chitng khodn:

Securities Investment Advisory Business:

Xac dinh diy la nghiép vu trong tAm va la thé manh cta Cong ty, trong nhimg nim gin day,
CSI dt muc tiéu duy tri va diy manh hoat déng tir vin dau tr. Cong ty tiép tuc phat trién cac
dich vu tu vin, bao gdm: dai Iy phét hanh tréi phiéu, tw van cd phan héa, tham gia tai cau
triic va dAu tur vao doanh nghiép, ddng thdi ddy manh fir van niém yét va ding ky giao dich
trong thdi gian toi.

Recognizing this as a key area and strength of the company, CSI has aimed to maintain and
enhance its investment advisory activities in recent years. The company will continue to
develop advisory services, including bond issuance agency, privatization consulting,
participation in business restructuring and investment, while also intensifying advisory on
listings and registration for trading in the near future.

Trong nam 2025, Cong ty s& tiép tuc mé rong quan hé hop tac véi céc dbi tac 16m, ¢6 uy tin
trong va ngoai nudc nham tim kiém céc kénh hop tic hiéu qua.

In 2025, the company will continue to expand its partnerships with reputable domestic
and international partners to seek effective collaboration channels.

Nehiép vu Tw doanh:

Proprietary Trading Business:

Dua trén nhing phan tich tir Trung tm nghién ctru CSI vé trién vong vi md va kinh té,
thi trudmg van con nhidu co hdi phét trién trong céc nim t&i. Cong ty ky vong dat duge
két qua tich cuc tir hoat dong tw doanh, doéng gép vao su ting trudng bén viing trong
tuong lai.

Based on the analysis from CSI's Research Center regarding macroeconomic and
market prospects, there are still many growth opportunities in the coming years. The
company expects to achieve positive results from its proprietary trading activities,
contributing to sustainable growth in the future.

Trén day la bao cdo v& c4c hoat ddng ctia Hi dong quan tri nim 2024 va ké hoach nim 2025.

Chung t6i ciing v&i Ban Piéu hanh va toan thé CBNV tip doan da, dang va s& nd luc hét

minh, nhanh chéng trién khai céc hoat dong cu thé nhdm hién thyc hoéa ké hoach kinh doanh

nam 20235. Chiing t6i tran trong cam on va hy vong sé tiép tuc nhan duge sy tin tudng, tng hd

clia cac co dong trong cic ndm tiep theo.

This report outlines the activities of the Board of Directors in 2024 and the plan for 2025.

Together with the Executive Board and all employees of the group, we have been and will

continue to make every effort to quickly implement specific activities to realize the 2025
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business plan. We sincerely thank you and hope to continue receiving the trust and support of
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our shareholders in the coming yvears.

Ha Noi, ngay)b thang 4 ndm 2025
T/M HOI PONG QUAN TRI
ON BEHALF-GF BOARD OF DIRECTOR

cO PHAN
CHUNG KHOAN
FET

WANG WEI YA
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