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BAO CAO PANH GIA CUA
THANH VIEN PQC LAP HOI PONG QUAN TRI
VE HOAT PONG HQI PONG QUAN TRI NAM 2024
INDEPENDENT BOARD MEMBER'S EVALUATION REPORT ON
THE BOARD OF DIRECTORS' ACTIVITIES IN 2024

H¢i ddng quan tri CTCP Chimg khodn Kién Thiét Viét Nam gém 4 thanh vién, trong d6 ¢6
01 thanh vién doc lap, 01 thanh vién khong diéu hanh. Cac thanh vién HDQT tham gia tich
cuc vao hoat dong quan tri, dinh huéng cho cong ty.

The Board of Directors of Vietnam Construction Securities Joint Stock Company consists of
4 members, including 1 independent member and 1 non-executive member. The Board
members actively participate in corporate governance and provide strategic direction for
the company.

Tai bdo cdo nay, thanh vién doc lap HPQT danh gia vé hoat dong cia HDQT trong nim
2024 nhu sau:

In this report, the independent Board member provides the following evaluation of the
Board of Directors’ activities in 2024.

1. Panh gia chung vé hoat dong ciia HPQT
General Assessment of the Board of Directors’ Activities

- Nim 2024, HPQT d4 t chitc cac cudc hop dinh ky va bét thudng, cic cude hop cla
HPQT da duge tridu tap va thuc hién véi lich trinh cy thé, chudn bi tai liéu chu ddo,
theo diing cic nguyén tic, tudn thii quy dinh tai Piéu 1& Céng ty va quy dinh ctia phip
luat. Noi dung cude hop duge cic thanh vién HPQT thao ludn, phan bién, d4nh gid ddy
d, can trong.

In 2024, the Board of Directors (BoD) convened both regular and extraordinary
meetings. These meetings were organized with a clear schedule and thorough
preparation of materials, in accordance with the Company’s Charter and legal
regulations. Meeting contents were fully and carefully discussed, debated, and
evaluated by BoD members.

- Céac van @ lién quan dén chién lugc, ké hoach kinh doanh, tai chinh, vin héa doanh
nghiép, ...déu dugc thdo ludn, kiém so4t mdt cich chat ché gitta HDQT va Ban Tong
Giam doc.

Matters related to corporate strategy, business plans, finance, corporate culture, etc.,

were closely discussed and monitored by the BoD in coordination with the Executive
Board.

- Céc thay ddi vé ké hoach diu tu, chién lugc méi déu dugc nghién ctru ddc ldp, ¢b co s&
khoa hoc va phan bién trong HPQT va Ban Tong Gidm doc.
Changes to investment plans and new strategic directions were independently studied,

scientifically grounded, and thoroughly debated within both the BoD and the Executive
Board. ‘

2. V& viée giam sit hoat dong Ban Téng Giam doc
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Supervision of the Executive Board’s Activities
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- V& tbng thé, HPQT d4 thuc hién tét cong tac giam sat dbi véi Ban Tong Gidm dbe,
dam bao hoat dong cua cong ty ludn duge kiém soét chat ché dé di dung dinh hudéng
chién Iuoc va didu chinh céc quyét dinh kip thoi khi ¢ nhitng su bién déng khic anh
hudng dén hoat dong kinh doanh ciia cong ty.

Overall, the Board of Directors (BoD) effectively supervised the Executive Board to
ensure that the company’s operations remained tightly controlled, aligned with
strategic directions, and responsive to any external fluctuations that could impact
business performance.

- Thanh vién HPQT giit chirc vu trong Ban Téng Gidm déc thudong xuyén tham du cic
cudc hop dinh ki va bat thuong. Cac quyét dinh ctia Ban Téng Giam dbc dé& duoc phén
tich, phan bién va tham vén tir HDQT nhim dam bao loi ich ctia cong ty. Qua do,
HDQT luén ndm rd tinh hinh hoat déng ciia cong ty cling nhu cip nhat nhanh nhét cic
yéu cdu tir thuc té.

BoD members holding positions within the Executive Board regularly attended both
periodic and ad-hoc meetings. Decisions made by the Executive Board were thoroughly
analyzed, debated, and consulted with the BoD to ensure alignment with the company’s
best interests. This process enabled the BoD to stay well-informed about the company’s
operations and to promptly respond to real-time business needs.

3. Nghiép vu véi ngwéi ndi bd va nguoi co lién quan:
Transactions with Insiders and Related Parties
Céng ty da tuan thii quy dinh cia phép ludt vé thim quyén phé duyét, theo d&i va thuyét
minh giao dich gilra ngudi ndi b cong ty, ngudi co lién quan cia ngudi ndi bd voi cong
ty. Céc giao dich nay da dugce cdng bo thong tin theo quy dinh cta phép luft.
The Company has complied with legal regulations regarding the authority for approval,

monitoring, and disclosure of transactions involving insiders and their related parties.
These transactions were disclosed in accordance with applicable laws

4. Kétluin
Conclusion

- Céc hoat dong ciia HPQT trong nim 2024 tuan thi Didu 1 cong ty, Quy ché quan tri
cong ty va quy dinh phap luit.
The activities of the Board of Directors in 2024 complied with the Company’s Charter,

Corporate Governance Regulations, and applicable laws.

- Tét ca céc thanh vién HPQT d tudn thi cac quy dinh trong viéc tham gia céc cude hop
HDQT, thao luén, biéu quyet doc lap, khach quan trén co s& dam bao cao nhat lgi ich
cua cong ty.

All Board members adhered to the rules regarding participation in meetings, and
engaged in discussions and voting independently and objectively, with the highest
regard for the Company’s inferests.
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Ha Ngi, ngay thdng  nam 2025
THANH VIEN PQC LAP

(da ky)

NGUYEN THI THANH HUYEN
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