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CTCP CHUNG KHOAN CONG HOA XA HOI CHU NGHIA VIET NAM
KIEN THIET VIET NAM SOCIALIST REPUBLIC OF VIETNAM
VIETNAM CONSTRUCTION Poc lap - Tw do - Hanh phiic
SECURITIES JSC Independence - Freedom - Happiness
S6/No: 0a/2025/BC-DPHPCP-CSI Ha Néi, ngay 02thdng & ndm 2025
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BAO CAO CUA BAN PIEU HANH VE
KET QUA HOAT PONG KINH DOANH NAM 2024
VA KE HOACH NAM 2025
REPORT OF THE EXECUTIVE BOARD ON
BUSINESS PERFORMANCE IN 2024 AND PLAN FOR 2025

I. Két qua hoat dong kinh doanh nim 2024
Business Performance in 2024

Trong nim 2024, tinh hinh kinh doanh ctia Cong ty gip nhiéu thich thirc do cic nguyén
nhan tir vidc bién dong thi trudng, chi phi ting cao, nhu cdu giam sit,... Mic du da trién
khai nhidu bién phap nhim t&i wu héa hoat dong va nang cao hiéu qua, két qua kinh
doanh trong k¥ van chua dat duoc ky vong.

In 2024, the Company faced numerous challenges due to market fluctuations, rising
costs, and declining demand. Despite implementing various measures to optimize
operations and improve efficiency, business results did not meet expeciations.

Theo d6, két qua kinh doanh nim 2024 cila Céng ty dat nhimg chi tidu cu thé nhu sau:

Accordingly, the Company's business performance for 2024 achieved the following
specific indicators:
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Niam 2023 Nim 2024 % Tang truwéng
Chi tieu/items
(VND) (VND) % Growth Rate

Tong tai sin 181,574,459,866 167,868,310,599 (7.55%)
Total Assets
Von chi s& hitu 180,530,128,555 166,154,288,717 (7.96%)
Owner’s Equity
Doanh thu hoat dong 12,596,729,913 11,514,698,052 (8.59%)
Operating Revenue
Két qua hoat dong (10,105,506,456) (13,177,043,511) 30.39%
Operating Result
Loi nhuén trude thué (11,505,452,459) (14,375,839,838) 24.95%
Profit Before Tax
Loi nhun sau thué (12,664,838,548) (14,375,839,838) 13.51%
Profit After Tax
L4 co ban trén ¢b phiéu (754) (856) 13.53%
Basic Earnings Per Share
ROE (6.78%) (8.29%) 22.27%
ROA (6.68%) (8.23%) 23,20%

Niam 2024, quy md tai san va ngudn vdn cia cong ty giam so véi nam 2023, voi tong tai
san quan 1y hon 167 ty ddng. Miic giam niy ghi nhin & khoén Loi nhuan chura phan phbi
tir cac hoat dong kinh doanh ctia céng ty trong nam.

In 2024, the company's asset size and capital decreased compared to 2023, with total
managed assets exceeding VND 167 billion. This decline was recorded in the retained
earnings from the company's business activities during the year.

Trong nim cdng ty khong phét sinh vay no ngin hang va van chi yéu kinh doanh trén
ngudn vén gép cha ¢b dong.

Throughout the year, the company did not incur any bank loans and continued to operate
primarily on shareholder-contributed capital.

Hoat ddng ciia Ban Piéu hanh trong nim 2024:

Executive Board Activities in 2024:
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Nhan sy Ban Diéu hanh:
Executive Board Personnel:
Ban diéu hanh ctia Cong ty gdm 03 thanh vién:

The Company's Executive Board consists of three members:

Ong (Mr.) Hoang Xuén Hing — Thng Giam dbc/ CEO
Ong (Mr.) B3 Bao Ngoc — Phé Thng Giam dbc/ Deputy CEO
Ong (Mr.) Nguyén Thanh Minh — Gidm dbc Tai chinh / CFO

Pinh gid hoat dong ciia Ban Piéu hanh Céng ty:

Evaluation of the Executive Board's Performance:

Vé hoat dpng kinh doanh, vin hanh, Céng ty di dat dwoc mdt sé két qua néi bit sau:
The Company has achieved several key highlights as follows:

Trong nidm 2024 Ban Piéu hanh di thuc hién ddy da chic ning va nhiém vy cta minh
theo Phap luét va Pidu 16 cong ty; thuc hién ding va nghiém tic cdc Nghi quyét ctia Pai
hdi déng cd dong, Hoi d@)ng quan tri; duy tri cac cudc hop giao ban dé c6 su chi dao kip
thoi va dua ra cac giai phép hiéu qua;

In 2024, the Executive Board fully performed its functions and duties in accordance with
the law and the Company's Charter. It strictly implemented the resolutions of the General
Meeting of Shareholders and the Board of Directors while maintaining regular meetings
to provide timely guidance and effective solutions.

Dinh ky hodc ddt xuht, Ban Diéu hanh di bdo cdo tinh hinh san xuét kinh doanh cua
Cong ty va d& xut cdc giai phép chinh sich phti hop véi Hoi ddng quéan tri dé kip thoi
gidi quyét nhimg khé khin vuéng mic ctia doanh nghiép;

The Executive Board periodically or unexpectedly reported on the Company's business
operations and proposed appropriate policies to the Board of Directors to promptly
address difficulties and obstacles faced by the business.

Ban DPiéu hanh cling da xay dung k& hoach kinh doanh, ké hoach dau tu cu thé nham dam
bao hoat ddng kinh doanh ciia Cong ty dat hiéu qua: Ké hoach niam 2024, céc chi tiéu
kinh doanh dugc Ban lanh dao Cong ty trinh xin ¥ kién Pai hdi ddng ¢d déng thudng
nién nam 2024 thong qua, dya trén nguyén tic thin trong, trong tAm thé nhan dinh tAm
anh hudng cia dot suy thodi kinh té toan cdu c6 nhidu tidu cuc co thé tic dong manh mé
dén moi hoat dong cta Cong ty va tac dong dén xu thé chung cia thi truong.

The Executive Board developed specific business and invesimeni plans fo ensure
operational efficiency. The 2024 business plan and targets were submitted for approval
at the 2024 Annual General Meeting of Shareholders based on a prudent approach,
considering the potential negative impacts of the global economic downturn on the
Company's operations and market trends.
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CSI tiép tuc phat huy vai tro 1a cdu ndi quan trong trong viéc két nbi dong vbn dau tir tir
céc thi trudmg Trung Qubc, Hong Kéng, Pai Loan, Singapore... v thi trudmg chimg
khoén Viét Nam. CSI 14 mdt trong sb it cac cong ty chimg khodn c6 hé théng san phim
nghién ciu ddy da vé thi truomg chimg khoan Viét Nam bang tiéng Trung, gitip cdc nha
dAu tu trong khéi cac nude sir dung tiéng Trung dé dang tiép can thong tin kinh té vi mo,
co hdi dau tr vao thi truomg va doanh nghiép Viét Nam. Doi ngfi nhén vién CSI c6 ty 1&
c6 str dung tiéng Trung cao nhét trong s céc cong ty ching khoén tai Viét Nam, diéu nay
cho chét lurong dich vu tét ctia CSI trong viée phuc vu khich hang nuéc ngoai ¢6 st dung
tiéng Trung.

CSI continued to play a crucial role in connecting investment capital flows from markets
such as China, Hong Kong, Taiwan, and Singapore to the Vietnamese stock market. CSI
is among the few securities companies that provide comprehensive research products on
the Vietnamese stock market in Chinese, enabling Chinese-speaking investors to easily
access macroeconomic information and investment opportunities in Vietnam. CSI also
has the highest proportion of Chinese-speaking staff among securities firms in Vietnam,
ensuring high-quality service for foreign investors using Chinese.

Nim 2024, hoat dong mdi gi6i vin c6 muc ting trudng 4n twong: S6 lugng tai khoan giao
dich m& méi dat hon 600 tai khoan, ting hon 40% so véi s6 luong tai khoan mé méi nim
2023; Téng gi4 tri giao dich dat hon 41,000 ty dong.

In 2024, brokerage activities continued to experience impressive growth. The number of
newly opened trading accounts exceeded 600, marking an increase of over 40%
compared to 2023. The total transaction value surpassed VND 41,000 billion.

Ké hoach kinh doanh nim 2025

Business Plan for 2025

Pinh hwéng chién lwge

Strategic Orientation

Gitt vimg thé manh 1a Cong ty chimg khoan hang dau véi cac khach hang sir dung tiéng
Hoa.

Maintain CSI's strength as a leading securities company serving Chinese-speaking
clients.

B& sung nghiép vu kinh doanh nham thiic diy su dang dang trong cic dich vu cung cép.
Expand business operations to diversify service offerings.

Déy marnh diu tu cong nghé, giai phap nham phuc vu nhu cdu khach hang va nhu ciu
quan tri cia Doanh nghiép.

Invest in technology and innovative solutions to meet customer demands and enhance
enferprise management.
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- DAy manh ngudn luc Cong ty cho hoat dong mbi giéi, khéi ngén hang dAu tu trong nim
2025. Phét hanh céc chinh séch hip din cho Céng tic v nhan vién mdi gidi, thu hit su
quan tAm ctia cac nha dau tur giai ngan vao thi truong théng qua CSL

dedd4d

Strengthen the Company's resources for brokerage and investment banking activities in
2025. Introduce attractive policies for collaborators and brokers to attract investors and
increase capital flow into the market through CSI

- Cung cé dich vu cho vay giao dich ky qu§. Trong nim t&i Ban Gidm d6c s& tham muu
cung cac thanh vién trong Ban lanh dao va céc phong ban truc thudc trong viéc xdy dung
céc Danh muc Margin dinh k¥ da dang va chét luong nhung vAn dam bao yéu t6 v& quan
tri i ro, thu hit su quan tdm cua Nha dhu tu trong nudc vé dich vu.

Enhance margin trading services. In the coming year, the Board of Directors will
collaborate with leadership and relevant departments to develop a diverse and high-
quality periodic margin portfolio while ensuring risk management, aiming to attract
domestic investors to the service.

2. Ké&hoach kinh doanh nim 2025:
Business Plan for 2025:

Tir nam 2025, két qua kinh doanh ctia CSI duoc ki vong s& ting truémg manh nho: (1)
Chuyén dbi sang Hé thdng KRX tir thing 5/2025 va myc tiéu nang hang TTCK Viét Nam
1én thi truomg méi ndi (Emerging) vao thang 9/2025; (2) nén kinh t& Viét Nam vin dang
trong thoi k¥ ¢ nhidu loi thé v& dong tién 6n dinh va gia ré; (3) nén kinh t& Trung Quéc
dang duoc kiém soat tot hon, day von 1 thi truong ngach ctia CSI hudng t6i, kich thich
dong vbn ngoai, dic biét 14 tir cdc nude néi tiéng Hoa s& quay trd lai manh m& hon gitp
CSI ¢6 thém duoc nhiéu khach hang mai.

Starting in 2025, CSI’s business performance is expected to experience strong growth
due to: (1) The transition to the KRX System from May 2025, with the goal of upgrading
the Vietnamese stock market to the Emerging Market status in September 2025. (2) The
Vietnamese economy is still in a favorable period with stable cash flows and low costs.
(3) The Chinese economy is being better managed, which is CSI's target niche market,
stimulating foreign capital inflows, particularly from Chinese-speaking couniries,
leading to a stronger return of investments and attracting more new clients for CSI.

Bung trude co hdi trén, Hoi dong quan tri Cong ty d chi dao, Ban Téng Gidm dbc da
théng nhét x4y dung ké hoach kinh doanh du kién cho nim 2025 nhu sau:

Facing these opportunities, the Board of Directors has directed the Executive Board to
align and establish the business plan for 2025 as follows:
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Don vi: Ty déng
Unit: Billion Dong

Doanh thu hoat déng (ty VND)
| 20.82 28 34.48%
Operating Revenue (VND billion)

Loi nhuén sau thué (ty VND)
2 (-4.80) 15
Profit Afier Tax (VND billion)

Ti 1¢ loi nhuén sau thué/ Doanh thu
hoat déng (1511)

3 (0.23) 0.53
Profit After Tax/Operating Revenue

Ratio (times)

Trén day la mot s6 nodi dung chinh v& cac muc tidu dé ra trong nam 2025, co thé théy, muc
tiéu chu yéu ciia Cong ty van tip trung diy manh cic ndi dung cbng viéc lién quan téi céc
Nghiép vu chinh ciia Céng ty. Tuy nhién, ndi dung trong timg muc tiéu, hoat dong s& co6 su
d6i méi can thiét néu c6, muc dich chinh 12 d& dat duoc chi tiéu ké hoach da dé ra, tién t6i
muc tiéu 16n tré thanh cdng ty chimg khoan cong nghé c6 su cin bing va hai hoa cdc mang
nghiép vu chinh nhim phat trién nhanh, manh nhung phai bén vimg.

The above outlines some key objectives for 2025. It is clear that the Company’s primary focus
remains on strengthening activities related to its core operations. However, each objective
and activity may undergo necessary adjustments to ensure the achievement of the set targeis.
The ultimate goal is to become a technology-driven securities company with a balanced and
harmonious approach across key operational areas, enabling rapid yet sustainable growth.

Ban Téng Giam dbc kinh trinh Pai hdi dong c¢6 dong xem xét va thong qua.

The Executive Board respectfully submits this plan for review and approval by the General
Meeting of Shareholders.

Tréan trong./.

Sincerely.
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