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REPORT OF THE SUPERVISORY BOARD
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Kinh giti: Quy C$ dong Cong ty C6 phin Chirng khoan Kién Thiét Viét Nam

To: Shareholders of Vietnam Construction Securities Joint Stock Company

Ban Kiém soat Cong ty C6 phin Ching khoan Kién Thiét Viét Nam (CSI) trén trong Béo c4o Dai
hoi dong cb déng thudong nién nim 2024 két qua hoat dong cia Ban Kiém soat trong nam 2024
nhu sau:
The Board of Supervisors of Vietnam Construction Securities Joint Stock Company (CSI)
respectfully submits the report on the results of the Supervisory Board’s activities in 2024 to the
Annual General Meeting of Shareholders, as follows:
I. CAC HOAT PONG CUA BAN KIEM SOAT:

ACTIVITIES OF THE SUPERVISORY BOARD:

Tinh dén thoi diém Pai hoi ddng cb dong thudng nién nim 2024, Ban Kiém soat (BKS) Cong

ty C& phan Chimg khoan Kién Thiét Viét Nam gdm 3 thanh vién:

As of the Annual General Meeting of Shareholders in 2024, the Supervisory Board (BKS) of

Vietnam Construction Securities Joint Stock Company consists of three members:

1. Ong (Mr.) Nguyén Hiru Khéi — Trudng ban/ Head of the BOS
2. Ba (Mrs) Nguyén Thi Hanh — Thanh vién/ Member
3. Ba (Mrs) Tran Thi Nhung — Thanh vién/ Member
1
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Trong ndm 2024, cén cir vao Diéu 1& Cong ty, Ban Kiém soat d4 thuc hién céc chitc ning va
nhiém vu sau:

In 2024, based on the Company’s Charter, the Supervisory Board performed the following
Junctions and duties:

Ban Kiém soat da phdi hop véi Ban didu hanh dé thuc hién danh gid tinh hinh va trién khai ké
hoach kinh doanh ciing nhu thuc hién Nghi quyét ctia Dai hoi ddng cb dong va Nghi quyét
clia Hoi ddng quan tri trong nim 2024;

The Supervisory Board coordinated with the Executive Board to assess the situation and
implement the business plan, as well as execute the resolutions of the General Meeling of
Shareholders and the Board of Directors for 2024.

Ban Kiém soat thuc hién viéc gidm sat kiém tra tinh hinh tuan thi c4c quy dinh cla phdp luat,
Pidu 16, Quy ché ctia Céng ty ciing nhu tinh hop 1y trong viéc diéu hanh kinh doanh va phan
bd ngué-n luc dé trién khai cac ké hoach kinh doanh;

The Supervisory Board monitored and checked compliance with legal regulations, the
Company’s Charter, and internal regulations, ensuring the reasonableness in business
management and resource allocation for implementing the business plans.

Ban Kiém soat ddng thoi phéi hop véi véi Ban diéu hanh giam sét hoat dong kinh doanh va
tinh hinh tai chinh ctia Cong ty ndm 2024.

The Supervisory Board also worked with the Executive Board to oversee the Company’s
business operations and financial situation in 2024.

KET QUA HOAT PONG CHINH CUA BAN KIEM SOAT

MAIN RESULTS OF THE SUPERVISORY BOARD'S ACTIVITIES

Tong két cic cude hop clia Ban Kiém soat

Summary of Supervisory Board Meetings

Trong ndm 2024, Ban kiém sodt d3 td chie 02 cude hop dinh k¥, céc thanh vién Ban Kiém
so4t ludn ¢6 su trao dbi ¥ kién thudng xuyén vé cac hoat dong ciia Cong ty nhdm dam bao Ban
Kiém soat hoan thanh t&t nhiém vu cta minh:

In 2024, the Supervisory Board held 02 regular meetings, and the members of the Board
consistently exchanged opinions regarding the Company’s activities to ensure the Board
successfully fulfilled its duties.

Ban Kiém soat dé théng nhét c4c ndi dung, pham vi, tién d6 kiém toan va soat xét cac Bdo cdo
tai chinh (sau day goi tit 1a BCTC) ban nién, Bdo céo ty 1€ an toan tai chinh (sau day goi tht
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12 BC TLATTC) bén nién va Bdo cdo tai chinh kiém toan nim 2024, B4o céo t I& an toan tii
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chinh kiém toan tai ngay 31/12/2024 theo quy dinh ctia phép luat.

The Supervisory Board agreed on the content, scope, and timeline for auditing and reviewing
the semi-annual financial statements (hereafier referred to as the "FS"), the semi-annual
financial safety ratio report (hereafier referred to as the "FSR'"), the audited financial
statements for 2024, and the audited financial safety ratio report as of December 31, 2024, in
accordance with legal regulations.

- D4 nhét tri lua chon Céng ty TNHH Kiém todn va Tu vin UHY (UHY) 1a don vi thuc hién

soét xét cac BCTC ban nién, kiém toan cic BCTC nim 2024 cta Cong ty va dé xuét véi HDQT
trinh trude Dai hoi ddng cd déng thudng nién nim 2024, tiép tuc lua chon Céng ty TNHH
Kiém toan va Tu vin UHY (UHY) [a don vi thue hién soét xét cdc BCTC bén nién, kiém todn
cac BCTC ndm 2025 cua Cong ty.
The Board unanimously selected UHY Audit and Consulting LLC (UHY) as the firm to review
the semi-annual FS and audit the 2024 FS of the Company. It was also proposed (o the Board
of Directors for approval at the 2024 Annual General Meeting of Shareholders to continue
choosing UHY Audit and Consulting LLC as the firm to review the semi-annual FS and audit
the 2025 FS of the Company.

- Ban Kiém Soat da thuc hién viéc giam sat viéc tudn thi cic quy dinh cta phap luit va Didu 1§,
cac Quy ché ndi bo ctia Cong ty trong viée diéu hanh hoat dong kinh doanh cta Héi ddng Quan
tri, Ban diéu hanh Cong ty trong nim 2024.

The Supervisory Board monitored the compliance with legal regulations, the Company’s
Charter, and internal regulations in the management of the Company's business activities by
the Board of Directors and the Executive Board in 2024.

- Ban Kiém soat da t chtic cdc cudc hop dé thdm tra va thong nhét céc s6 liéu da duge thé hién

trong BCTC nim 2024 ctia Cong ty theo Chuén muc ké toan va Ché d6 ké toan Viét Nam duoc
kiém toan boi Cong ty TNHH Kiém todn va Tu van UHY (UHY) dé Héi dong quan tri Cong

ty c6 co sO phé duyét.

The Supervisory Board organized meetings to verify and agree on the figures presented in the

Company’s 2024 FS, in accordance with the Vietnamese Accounting Standards and

Accounting Regimes, audited by UHY Audit and Consulting LLC (UHY), providing a basis for

the Board of Directors to approve them.
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2. Gidm sit tinh hinh phdi hoat hop hoat ddng giira Ban Kiém soit v6i Hoi dong quan tri,
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Ban Téng Giam dbc va cdc cb dong.

Monitoring the Coordination Between the Supervisory Board, the Board of Directors, the

Executive Board, and Shareholders

Ban Kiém sodt tham gia cdc cudc hop thudng ky cia Hoi dé»ng Quén tri dé nghe trinh bay,

danh gi va bdo cdo v& két qua kinh doanh hang Quy ciling nhu xay dung, diéu chinh dinh

huéng, ké hoach san xuét kinh doanh trong nim 2024 cua Cong ty.

The Supervisory Board participated in the regular meetings of the Board of Directors to listen

io presentations, assess, and report on the quarterly business results, as well as fo develop

and adjust the business direction and plans for 2024.

Trong ndm 2024, Ban Kiém so4t da theo di, tham muu trong cac Quyét dinh ctia Hoi dong

Quan tri, Ban Tdng Giadm déc nhim dam bao phit hop véi phép ludt, Didu 18 ciia Cong ty va

trén tinh thin mang lai loi ich t&i da cho céac C6 dong.

In 2024, the Supervisory Board monitored and advised on the decisions of the Board of

Directors and the Executive Board to ensure compliance with the law, the Company’s Charter,

and to maximize shareholder benefits.

Ban Kiém soat ludn theo doi va ndm bét tinh hinh thuc té cia Cong ty va déng gop ¥ kién véi

HPQT, Ban diéu hanh trong viéce thuc hién muc tiéu va d3 duge phé duyét vao Nghi quyét

PHDCD niam 2023.

The Supervisory Board continuously tracked and understood the real situation of the Company

and provided input to the Board of Directors and the Executive Board in achieving the

objectives approved in the 2023 General Meeting of Shareholders.

Cic van dé trong tim dwoc d@ ra trong nim 2024 gom co:

The key issues for 2024 included:

- Thuc hién céc ké hoach kinh doanh da dugc PHDCD théng qua;

Implementing the business plans approved by the General Meeting of Shareholders;

- Md rong, tim kiém ddi tac trong va ngoai nudc ngoai dé phat trién nghiép vu moi gidi;
Expanding and seeking domestic and international partners to develop brokerage
services,

- Nghién cimu, phat trién phan khiic thi trudng riéng dva trén ngudn lyc ctia Cong ty;

Researching and developing niche market segments based on the Company’s resources.
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Két qua giam sat ddi véi Hoi ddng quén tri, Ban diéu hanh

Supervisory Results for the Board of Directors and Executive Board

Ban Kiém soat khong nhan thiy diu hidu bét thudmg nao trong hoat dong quan trj kinh doanh
ctia Cong ty. Tét ca céc hoat déng ciia Hoi ddng quan tri, Ban Téng Gidm ddc déu minh bach
va tudn tht dung Ludt Doanh nghiép, Luit Ching khodn, Didu 1& cla Cdng ty, Nghi quyét
PHDCD va céc van ban quy pham phép luat khac co lién quan.

The Supervisory Board did not detect any irregularities in the Company's governance and
business operations. All activities conducted by the Board of Directors and the General
Director are transparent and comply fully with the Law on Enterprises, the Law on Securities,
the Company's Charter, the resolutions of the General Meeting of Shareholders, and other
relevant legal regulations.

Hoat dpng ciua Hpi dong qudn tri

Activities of the Board of Directors

Dén thoi diém béo cdo, HDQT vAn hoat dong ddy di va én dinh theo Pidu 18, dam bao sb
luong thanh vién gdm 04 thanh vién.

Until the reporting date, the Board of Directors (BOD) has operated fully and stably in
accordance with the Company 's Charter, maintaining the required number of four members.
HPQT ctia Céng ty da tién hanh céc cude hop @& trién khai cdc nghi quyét cia PHPCD.
HDQT da bam sat thue t& hoat dong ctia Céng ty d& ban hanh céc Nghi quyét dinh hudng cho
hoat d6ng diéu hanh;

The BOD has held meetings to implement the resolutions of the AGM. It has closely followed
the Company’s actual operations 1o issue resolutions that guide the executive management.
Ban Kiém soat d3 dwoc HDQT Céng ty cung cz"ip céc Nghi quyét, Bién ban ciia cic cudc hop
ctia HDQT. Quyén tiép can théng tin clia Ban Kiém sodt dwoc dam bao;

The Supervisory Board has been provided with the BOD's resolutions and meeting minutes.
Iis right to access information has been ensured.

Céc Quyét dinh cia HDQT trong nam 2024 déu phit hop véi Ludt Doanh nghiép, Didu 1& Cong
ty va trén tinh thdn mang lai loi ich t&i da cho céc C6 dong;

All decisions made by the BOD in 2024 have complied with the Law on Enierprises, the
Company’s Charter, and have been made with the intention of maximizing benefits for

shareholders.
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Ban Kiém soat d& tham gia céc cudc hop thudng k¥, bit thudong cia HDQT dé nghe trinh bay,
danh gis va bao céo cu thé v& két qua kinh doanh hang quy ciing nhu xay dung, diéu chinh
dinh hudng, ké hoach kinh doanh trong nim cia céng ty;

The Supervisory Board has attended both regular and extraordinary BOD meetings fo listen
to presentations, evaluations, and reports on quarterly business results, as well as on the
development and adjustment of the Company’s annual business plans and strategies.

Trong cac cudc hop cia HDQT, Ban Kiém soat déu dugc HPQT moi tham du hop hodc cung
cAp thong tin ddy da vé cude hop dé nim bét r5 hon vé tinh hinh hoat dong san xuét, kinh
doanh cua Céng ty.

In BOD meetings, the Supervisory Board was either invited to attend or provided with full
meeting information to better understand the Company’s production and business activities.
Trong cac phién hop HPQT ndi riéng va hoat dong HPQT néi chung, cac thanh vién HPQT
tham gia diy du, dd lam viéc véi tinh than trach nhiém cao d& dua ra céc nghi quyét, quyét
dinh kip thoi dé dinh huéng, chi dao kinh doanh theo ding v&i Nghi quyét cia PHPCD va
theo quy dinh ctia phap luat. Cac quyét dinh cia HPQT ludn dat duge su nhét tri cao ctia céc
Thanh vién HPQT trén co sd 1gi ich cua C dong va su phat trién ciia Cong ty.

In BOD meetings in particular and in BOD activities in general, members have participated
fully and worked with a high sense of responsibility to make timely resolutions and decisions
in line with the AGM’s resolutions and legal regulations. All BOD decisions have been made
with a high level of consensus among members, based on shareholder interests and the
Company’s development.

Hoat dpng ciia Ban Téng Gidm dic

Activities of the Executive Board

Céc thanh vién Ban Tng Giam déc Cong ty (Téng giam ddc va Phé Tong Giam dbc) da b
nhidu ¢b géng trong viéc trién khai thuc hién céc nghi quyét cia PHPCD va HPQT;

The members of the Executive Board (including the General Director and Deputy General
Directors) have made significant efforts in implementing the resolutions of the General
Meeting of Shareholders and the Board of Directors.

Trong qu4 trinh didu hanh hoat déng kinh doanh, dinh ky hang tuan/thang Ban Téng Gidm
dbc da c6 cac bdo cdo vé tinh hinh hoat dong kinh doanh trong céc cudc hop giao ban hang
tuan va cac cude hop bao cdo riéng véi HPQT, Ban Téng Gidm dbc ciing thuc hién bao cdo

va trinh HDQT phé duyét v& céc ké hoach, dinh hudng trude khi thue hién.
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During the management of business operations, the Executive Board has provided regular
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weekly and monthly reports on the Company s business performance through weekly briefings
and separate reporting meetings with the Board of Directors. The Executive Board has also
submitted plans and strategic directions for BOD approval prior to implementation.

- Cbng téc quéan ly diu hanh cua Ban Téng Gidm dbc trong nim 2024 déu phit hop véi cac quy
dinh ciia phap ludt doanh nghiép, Diéu 18 va cac quy ché ndi b Céng ty.

The management and operations conducted by the Executive Board in 2024 have complied
with the regulations of the Law on Enterprises, the Company’s Charter, and internal
corporate policies.

- Quyén tiép can théng tin cua Ban Kiém soét dugce dam bao.

The Supervisory Board’s right to access information has been fully ensured.

4. Giam sat tinh hinh hoat dong kinh doanh & Bao cdo tinh hinh tai chinh nim 2024,
Nim 2024, kinh t& - xa hoi ca nudce ra didn ra trong bdi canh kinh té thé gisi c6 nhidu bién
dong nhanh, kho ludng lam gia ting rii ro dén thi trudng tai chinh, tién t&. Nhiéu Qudc gia
dang phai d5i mat véi nhimg khé khan tai chinh nhat dinh trong d6 cé Trung Quéc. Ddng thoi,
xung ddt gitta Nga va Ukraine va khu vue Trung Dong lam gia ting dang ké kha ning xay ra
gian doan dia chinh tri toan ciu.

In 2024, the socio-economic situation in Vietnam unfolded amid a rapidly changing and
unpredictable global economic environment, which increased risks to financial and monetary
markets. Many countries, including China, faced notable financial difficulties. At the same
time, the ongoing conflict between Russia and Ukraine, as well as tensions in the Middle East,
significantly raised the risk of global geopolitical disruptions.

Thi trudng Chirng khoan trong va ngoai nudc duwong nhién cling chiu anh hudng boi nén kinh
té toan cAu.

Both domestic and international stock markets were inevitably affected by these global
economic challenges.

Trong nam 2024, Cong ty tiép tuc thuc hién ddy nhanh tién trinh tai co cau toan dién doanh
nghiép. Ti 1& an toan tai chinh tai thoi diém 31/12/2024 duoc thé hién nhu sau:

During the year, the Company continued to accelerate the comprehensive corporate

restructuring process. As of December 31, 2024, the financial safety ratios were as follows:
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| VND 8,753,548,198.00
Total market risk value

Tong gid tri riii ro thanh toén VND

2 203,749,556.48
Total payment risk value
Téng gia tri rii ro hoat ddng VND

3 17,000,000,000.00
Total operational risk value
Tong gia tri rii ro (4=1+2+3) VND

4 25,957,297,754 .48
Total risk value (4=1+2+3)
Voén kha dung VND

5 126,611,387,433.00
Available capital
Ty 1é Von kha dung (6=5/4)

6 d % 4.88

Available capital ratio (6 =5 /4)

Két ludn/Conclusion:

_|_

Céc Béo céo tai chinh va Béo cao ti 1 an toan tai chinh da dugc 18p ding thoi han va tuin
tha ding cdc chuén muc ké toan va ché d6 ké toan hién hanh.

The financial statements and financial safety ratio reports have been prepared on time and
in strict compliance with the current accounting standards and regulations.

Céc B4o céo tai chinh ban nién, Béo cdo ti 18 an toan tai chinh thoi diém 31/12/2024 d dugc
kiém toén bdi cac kiém todn vién duoc chdp thuan ctia Cong ty TNHH Kiém todn va Tu vén
UHY (UHY) theo dung quy dinh hién hanh va con tén dong ¥ kién ngoai trir.

The half-year financial statements and the financial safety ratio report as of December 31,
2024, have been audited by the approved auditors of UHY Audit and Consulting Co., Lid.
(UHY) in accordance with current regulations, and only qualified audit opinions remain
oulstanding.

Ti 1 an toan tai chinh cta Cong ty duoc duy tri theo ding quy dinh ctia phép luat.

The Company’s financial safety ratio is maintained in accordance with legal requirements.

Thu lao, chi phi hoat djng va cac lgi ich khac cda Ban kiém soit
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Remuneration, Operating Expenses, and Other Benefits for the Supervisory Board

Nam 2024 loi nhuén sau thué cia Cong ty 1a -14,5 ty dong, ting trudng 4m so v6i ndm 2023,
bén canh d6 ddng hanh ciing hoat dong Céng ty van con nhidu khé khin trén con dudng
dinh huéng thi trudng ngéch diy kho khan, nén thanh vién Hoi dong Quén tri va Ban Kiém
s0at quyét dinh khéng nhén thii lao, va s& trinh van d& nay trong PHPCP thudng nién nim
2024.

In 2024, the Company's after-tax profit was VND -14.5 billion, showing negative growth
compared to 2023. Additionally, given the difficulties in navigating the challenging niche
market, the members of the Board of Directors and the Supervisory Board have decided not
to receive any remuneration. This matter will be submitted for discussion at the 2024 Annual
General Meeting of Shareholders.

K& hoach ciia Ban Kiém sodt trong nim 2025

Supervisory Board’s Plan for 2025

Ban Kiém so4t van tiép tuc ddng hanh ciing Ban diéu hanh trong nim 2024 trong viéc giam
sat viéc tudn thu cac quy dinh cta phap luét, Diéu 18, Quy ché cua Cong ty; Giam sat viéc thuc
hién theo Nghi quyét PHDCPD, Nghi quyét HDQT; Gidm sat hoat déng kinh doanh va tinh
hinh tai chinh ctiia Cong ty trong nidm 2025.

The Supervisory Board will continue to work alongside the Executive Board in 2025 by
monitoring compliance with legal provisions, the Company’s Charter, and internal
regulations, overseeing the implementation of the resolutions of the General Meeting of
Shareholders and the Board of Directors; and supervising the Company s business operations
and financial status throughout 2025.

Bén canh dé, Ban Kiém soat s& ting cudng hon nita sy theo d5i va nm bit c4c tinh hinh cta
Céng ty d& c6 nhiing déng gop v kién kip thoi véi Ban diéu hanh Cong ty.

In addition, the Supervisory Board will further strengthen its monitoring and understanding
of the Company's situations in order to provide timely input to the Executive Board.

Thuc hién cac cong viéc khéc theo chirc ndng, nhiém vu cia Ban Kiém so4t.

The Supervisory Board will also carry out other tasks in accordance with its functions and

responsibilities

. Két luén, kién nghi

Conclusion and Recommendations
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Théng qua hoat déng kiém soét trong nam 2024, Ban Kiém sodt d4nh gia ring hoat dong cia

444444

Cong ty da tudn thu ding phap ludt, cdc quy dinh cia UBCKNN, S& Giao dich chimg khoan,
Trung tdm Luu ky ching khodn Viét Nam, Diéu 1& va quy dinh c6 lién quan. Cong ty tiép tuc
duy tri chién lugc phat trién bén vimng diu tir vio hé théng, con ngudi va nng cao ning luc
quan tri didu hanh. Tuy nhién, Ban Kiém soét cfing cho ring Cong ty cin nd luc hon nita dé
dap tng dugc muc d§ canh tranh, bién dong khic nghiét ciia thi trudng chimg khoén. Ban
Kiém soat c6 mét sb kién nghi véi HDQT va Ban diéu hanh dé ning cao ning luc canh tranh
ctia Cong ty nhu sau:
Based on the control activities carried out in 2024, the Supervisory Board assesses that the
Company's operations have fully complied with applicable laws, regulations issued by the
State Securities Commission, the Stock Exchange, Vietnam Securities Depository Center, the
Company's Charter, and other related provisions. The Company continues to maintain a
sustainable development strategy by investing in its system, human resources, and enhancing
its management capabilities. However, the Supervisory Board also believes that the Company
should make further efforts to meet the competitive and highly volatile conditions of the stock
market. The Supervisory Board has several recommendations for the Board of Directors and
the Executive Board to improve the Company's competitiveness, as follows:

- Ting cudng quan ly hoat dong tu doanh va céc giao dich ciia khach hang, cdc hop ddng vé
hgp tac kinh doanh véi cac nha dau tu, hoat dong margin chirg khoén;
Strengthen the management of proprietary irading and customer fransactions, business
cooperation contracts with investors, and securities margin trading activities.

- Tang cudng ra soat, dbi chiéu tai khoan clia cac nha dau tur;
Enhance the process of reconciling and verifying investor accounts

- Tang cuong cong tac kiém tra n6i bd, quan tri rii ro;
Reinforce internal inspection and risk management.

- Thuong xuyén dao tao va cdp nhat nhitng quy dinh phéap luat maoi.

Regularly conduct training and update new legal regulations.

Trén day 12 toan vin bao cdo cia Ban Kiém soét trinh DPHDCBD, Ban Kiém soét kinh dé nghi céc

quy vi c¢d déng xem xét va théng qua Bao cdo trén.
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This concludes the full text of the report submitted by the Supervisory Board to the General

Meeting of Shareholders. The Supervisory Board respectfully requests that the shareholders
review and approve the report.
Kinh chic Dai hdi thanh cong t6t dep./.

Wishing the General Meeting every success.

T/M BAN KIEM SOAT
ON BEHALF OF THE BOS
Trudng ban/ Head of the BOS

Nguyén Hiru Khoi
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