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BAO CAO CUA BAN PIEU HANH VE
KET QUA HOAT PONG KINH DOANH NAM 2025
VA KE HOACH NAM 2026
REPORT OF THE EXECUTIVE BOARD ON
BUSINESS PERFORMANCE IN 2025 AND PLAN FOR 2026

I. Két qua hoat ddng kinh doanh nim 2025
Business Performance in 2025

Trong nam 2025, hoat ddng kinh doanh ctia Cong ty ghi nhén sy phuc héi 16 rét trong bi
canh thi trudng dan 6n dinh trd lai. Nho viée trién khai cdc giai phap tai t&i vu héa hoat
dong, Két qué kinh doanh di cé su cai thién dang ké so v&i ndm 2024, dic biét 1a su ting
truomng manh mé v& doanh thu va chuyén bién tich cuc tir trang thai thua 15 sang co lai.

In 2025, the Company’s business operations recorded a clear recovery as the market
gradually stabilized. Through the implementation of operational optimization measures,

business performance improved significantly compared to 2024, particularly with strong
revenue growth and a positive shift from a loss-making position to profitability.

Theo d6, két qua kinh doanh nidm 2025 ctia Cong ty dat nhiing chi tiéu cu thé nhu sau:

Accordingly, the Company's business performance for 2025 achieved the following
specific indicators:
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Nam 2025 Nam 2024 % Tang trudng
Chi tiéu/items
(VIND) (VND) % Growth Rate

Tong tai san 179,525.140,224 167,868,310,599 7.05%
Total Assets
'Von chu s& hitu 173,500,933,951 166,154,288,717 4.53%
Owner’s Equity
Doanh thu hoat dong 83,429.641,487 11,514,698,052 624.55%
Operating Revenue
Két qua hoat dong 10.851,162.424 (13,177,043,511)
Operating Result

Loi nhuén truge thué

8,503,328,566

(14,375,839,838)

\Profit Before Tax

Loi nhuén sau thué 7.515.012.850 (14,375,839,838)
Profit After Tax

Lai co ban trén cb phiéu 447 (856)
Basic Earnings Per Share

ROE 4.43% (8.29%)
ROA 4.33% (8.23%)

Nam 2025, quy md tai san va vén chi s& hitu cia Céng ty tiép tuc dugc cing cb, Ian Tuot
dat hon 179,5 ty déng va 173,5 ty dong, ting twong img 7,05% va 4,53% so v&i ndm
trirde. Doanh thu hoat dong dat hon 83,4 ty dong, ting trudng vuot bic 624,55% so véi
nam 2024. Két qua hoat dong va loi nhudn trude thué, sau thué déu chuyén bién tich cuc,
lan luot dat 10,85 ty dong, 8,50 ty dong va 7,52 ty dong, cai thién déng ké so véi mic 16
cla ndm trude. Céac chi tiéu sinh o1 nhu ROE, ROA va EPS ciling ghi nhan sy ting
trudng tich cuc, phan anh hiéu qua hoat déng dugc néng cao.

In 2025, the Company’s total assets and equity continued to be strengthened, reaching
over VND 179.5 billion and VND 173.5 billion, respectively, representing increases of
7.05% and 4.53% compared to the previous year. Operating revenue exceeded VND 83.4
billion, marking a remarkable growth of 624.55% compared to 2024. Operating results,
profit before tax, and profit after tax all showed positive improvements, reaching VND
10.85 billion, VND 8.50 billion, and VND 7.52 billion, respectively, significantly
improving from the losses recorded in the previous year. Profitability indicators such as
ROE, ROA, and EPS also recorded positive growth, reflecting enhanced operational

efficiency.
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II.

Hoat dong ciia Ban Piéu hanh trong nim 2025:
Executive Board Activities in 2025:

Nhén s Ban Diéu hanh:

Executive Board Personnel:

Ban diéu hanh cia Cong ty gdm 03 thanh vién:

The Company's Executive Board consists of three members:

Ong (Mr.) Hoang Xuédn Hung — Téng Giam dbc/ CEO
Ong (Mr.) B Bao Ngoc — Phé Tong Giam dbc/ Deputy CEO
Ong (Mr.) Nguyén Thanh Minh — Gidm déc Tai chinh / CFO

Danh gia hoat dong ciia Ban Piéu hanh Céng ty:
Evaluation of the Executive Board's Performance:

V& hoat déng kinh doanh, van hanh, Cong ty di dat dwge mét s6 két qua ndi bat
sau:

The Company has achieved several key highlights as follows:

Trong ndm 2025 Ban Didu hanh di thuc hién ddy du chitc ning va nhiém vy cta minh
theo Phap ludt va Diéu 18 cong ty; thuc hién ding va nghiém tic cdc Nghi quyét cia Dai
hoi ddng cb dong, Hoi dong quan tri; duy tri cdc cude hop giao ban dé c6 su chi dao kip
thoi va dua ra cac gidi phap hiéu qua;

In 2025, the Executive Board fully performed its functions and duties in accordance with
the law and the Company's Charter. 1t strictly implemented the resolutions of the General
Meeting of Shareholders and the Board of Directors while maintaining regular meetings
to provide timely guidance and effective solutions.

Pinh ki hodic d6t xuit, Ban Piéu hanh dd bdo cdo tinh hinh san xuat kinh doanh cia
Cong ty va d& xuét cac giai php chinh sich phit hop v6i Hoi ddng quéan tri dé kip thoi
giai quyét nhimg khé khan vudng méc ctia doanh nghiép;

The Executive Board periodically or unexpectedly reported on the Company's business
operations and proposed appropriate policies to the Board of Directors to promptly
address difficulties and obstacles faced by the business.

Nam 2025, tan dung céc co hoi tich cuc tir thi trudng Chimg khoén, Cong ty ddy mang
c4c hoat dong kinh doanh cét 18i, nhér vay dat miic doanh thu ting truéng 4n twong so véi
nam 2024. Theo d6, hoat dongt v doanh tang trudng 992,23%, doanh thu tir nghiép vu tu
vin dau tu ting 381,93%, doanh thu tir nghiép vu moi gidi ting 266.24% so v6i nim
2024.

In 2025, by capitalizing on positive opportunities in the stock market, the Company
accelerated its core business activities, thereby achieving impressive revenue growth
compared to 2024. Accordingly, proprietary trading increased by 992.23%, revenue from
investment advisory services rose by 381.93%, and brokerage revenue grew by 266.24%
compared to 2024.
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CSI tiép tuc khing dinh vai trd 13 cdu nbi hiéu qua trong viée két ndi dong von dau tu tir
céc thi trudng nhu Trung Qudc, Hong Kong, Pai Loan, Singapore. .. v6i thi trudng chimg
khoan Viét Nam. Cong ty 12 mot trong s6 it cic cong ty chimg khoan tai Viét Nam XAy
dung hé thong bdo céo va san phém nghién ctru diy di bing tiéng Trung, qua d6 hd tro
nha déu tur trong céc khu vuc sir dung tiéng Trung dé dang tiép cén thong tin kinh t& vi
mé ciing nhu co hdi ddu tu tai Viét Nam. Bén canh d6, CSI s& hitu doi ngii nhan su ¢6 ty
1é str dung tiéng Trung cao, gép phin nang cao chit luong dich vu va dép ung hidu qua
nhu ciu ciia nhém khach hang nude ngoai ndy.

CSI continues to qffirm its role as an effective bridge connecting investment flows from
markets such as China, Hong Kong, Taiwan, and Singapore with the Vietnamese stock
market. The Company is among the few securities firms in Vietnam that have developed a
comprehensive system of research reports and products in Chinese, thereby enabling
investors in Chinese-speaking regions to easily access macroeconomic information as
well as investment opportunities in Vietnam. In addition, CSI has a high proportion of
staff proficient in Chinese, contributing to emhanced service quality and effectively
meeting the needs of this group of foreign clienis.

K& hoach kinh doanh nim 2026
Business Plan for 2026

Pinh hwéng chién lirge
Strategic Orientation

Giii viimg thé manh 13 Cong ty chimg khoén hang dau vai cac khach hang sir dung tiéng
Hoa.

Muaintain CSI's strength as a leading securities company serving Chinese-speaking
clients.

Da dang hoa san phém, dich vu tai chinh, tap trung phat trién cdc nghiép vu c6 gid tri gia
tang cao nham dap img nhu ciu ngdy cang da dang ciia khach hang va thi trudng.

Diversify financial products and services, focusing on developing high value-added
business lines to meet the increasingly diverse needs of clients and the market.

Péy manh du tu cong nghé, giai phdp nhdm phuc vu nhu cdu khach hang va nhu ciu
quan tri ciia Doanh nghiép.

Invest in technology and innovative solutions to meet customer demands and enhance
enterprise management.

Péy manh ngudn luc Cong ty cho hoat ddng méi gidi, khdi ngan hang dau tu trong nim
2026. Phat hanh cac chinh sach hip dan cho Cong tic va nhan vién méi gidi, thu hat sy
quan tAm cta céc nha ddu fur giai ngan vao thi trudng théng qua CSI.

Strengthen the Company's resources for brokerage and investment banking activities in
2026. Introduce attractive policies for collaborators and brokers to attract investors and
increase capital flow into the market through CSL
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Nang cao chét lugng va hiéu qua dich vu cho vay giao dich ky qu¥, xdy dung danh muc
margin linh hoat, da dang, phtl hop véi dién bién thi truong, ddng thoi dam bao kiém soat
rul ro chat ché.

Enhance the quality and efficiency of margin trading services by developing flexible and
diversified margin portfolios aligned with market conditions, while ensuring strict risk
management.

Ké hoach kinh doanh nim 2026:
Business Plan for 2026:

Nam 2026 duoc du bao tiép tuc 12 mdt nam tiém 4n nhidu yéu t6 bat dinh ddi véi kinh té
toan cAu va thi trudng tai chinh, trong béi canh cac rui ro tir chinh sach tién té, bién dong
dia chinh tri va xu huéng phuc hdi khong dong déu gifra cac nén kinh té vin hién hitu.
Trude nhitng dién bién d6, Cong ty dinh huéng xdy dung ké hoach kinh doanh nim 2026
mbt cach than trong, kiém soét rui ro va tip trung vao cac mang kinh doanh cét 13i.

In 2026, the global economy and financial markets are expected to remain subject to
various unceriainties, as risks related to monetary policies, geopolitical fluctuations, and
uneven recovery across economies persist. In response, the Company adopls a cautious
approach in formulating its 2026 business plan, emphasizing risk control and focusing on
its core business segments.

Hbi ddng quan tri Cong ty da chi dao, Ban Téng Giam dbc di thong nhat xay dung ké
hoach kinh doanh du kién cho nim 2026 nhu sau:

The Board of Directors has directed the Executive Board to align and establish the
business plan for 2026 as follows:

Ponvi: VND
Unit: VNP

Doanh thu hoat dong (ty VIND)

Q
Operating Roviesiis (VND 83.429,641,487 120,000,000,000 143,83%

billion)

2 7.515,012,850 13,000,000,000 172,99%

Loi nhusn sau thué (ty VND)

Profit After Tax (VND billion)

Ti 1& loi nhudn sau thué/ Doanh
thu hoat déng (1an)

9,00% 10%
Profit After Tax/Operating
Revenue Ratio (times)
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Trén day 14 mot sb noi dung chinh vé cac muc tidu dé ra trong nam 2026, co thé th:‘iy_, muc
tiéu chii yéu cia Cong ty van tap trung vao cac Nghiép vu chinh. Tuy nhién, trong tirng muc
tiéu, hoat dong s& cd su dbi méi cAn thiét néu ¢6, muc dich chinh 1a dé dat dugc chi tiéu ké
hoach da d? ra, tién t6i muc tiéu 16n trd thanh cong ty chimg khoan cong nghé cé su cén bing
va hai hda céc mang nghiép vu chinh nhim phét trién nhanh, manh nhung phai bén vimg.
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The above outlines some key objectives for 2025. It is clear that the Company’s primary focus
remains on strengthening activities related to its core operations. However, each objective
and activity may undergo necessary adjustments to ensure the achievement of the set targets.
The ultimate goal is to become a technology-driven securities company with a balanced and
harmonious approach across key operational areas, enabling rapid yet sustainable growth.
Ban Téng Giam ddc kinh trinh Dai hoi ddng cb dong xem xét va thong qua.

The Executive Board respectfully submits this plan for review and approval by the General
Meeting of Shareholders.

Trén trong./.

Sincerely.

CTCP CHUNG KHOAN KIEN THIET VIET NAM

st HANGE Tang 124, ROX Tower, 544 Nguydn Shi Thanh,
@ c2aseeocen () osseseanse ) onine@wncsicomun QAT v e e

_ HONE Téng 20, Toanhd THR, 10 — 182 MguyBn Cling Trlt
L serren 7 " S—— Shsding 88n Thénh, Thdrn phi B5-Chiwink




