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CTCP CHUNG KHOAN CONG HOA XA HOQI CHU NGHIA VIET NAM
KIEN THIET VIET NAM SOCIALIST REPUBLIC OF VIETNAM
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SECURITIES JSC Independence - Freedom - Happiness
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Ha Noi, APNL’:L 2026

BAO CAO CUA HQI PONG QUAN TRI
TAIL PAI HOI PONG CO PONG THUONG NIEN NAM 2026
REPORT OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I.  PANH GIA VE CAC MAT HOAT PONG CUA CONG TY NAM 2025.
ASSESSMENT OF THE COMPANY OPERATIONS IN 2025
Két qua kinh doanh nim 2025
Business Performance in 2025
Nam 2025, nén kinh té thé gi6i tiép tuc d6i mit v&i nhidu bién dong va thach thire, khi 4p
lue lam phét va cdc yéu té dia chinh tri vAn didn bién phitc tap, anh hudng dén nhidu nén
kinh té, trong d6 ¢ Vit Nam.
In 2025, the global economy continued to face significant volatility and challenges, as
inflationary pressures and geopolitical factors remained complex, affecting many
economies, including Vietnam.
Két thiic nadm 2025, Coéng ty di thuc hién céc chi tiéu doanh thu va lgi nhudn ma Pai héi
ddng ¢b dong da phé duyét tir diu nam véi két qua nhu sau:
At the end of 2023, the Company achieved the revenue and profit targels approved by the

General Meeting of Shareholders at the beginning of the year, with the following results
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Chi tidu KQ 2025 K& hoach 2025 % Thire hién
Items 2025 performarnce 2025 Plan % Achievement
Doanh Thu
83,429,641,487 28,000,000,000 297,96%
Revenue
LNST
7,515,012,850 15,000,000,000 50,10%
PAT
DPANH GIA VE HOAT PONG CUA BAN PIEU HANH

ASSESSMENT OF THE EXECUTIVE BOARD’S PERFORMANCE

Vi két qua kinh doanh ¢6 nhiéu cai thién, Hoi dong quan tri ghi nhan két qua hoat déng

va nd lyc ctia Ban diéu hanh trong viéc diéu hanh hoat déng san xuat kinh doanh nim

2025:

With improved business performance, the Board of Directors acknowledges the

operational results and the efforts of the Executive Board in managing the Company’s

business activities in 2023:

- Thuc hién nghiém tic va tudn thi cac quy dinh cua Phap luat, Diéu 18 cong ty

Strictly complied with legal regulations and the Company’s Charter.

Thyc hién ddy du va ding han Nghi quyét cua Pai hoi dong cb dbng, cic nghi quyét,
quyét dinh cia Hoi dong quan tri.

Fully and punctually implemented the Resolutions of the General Meeting of
Shareholders, as well as the resolutions and decisions of the Board of Directors.

Cong tac gidgm sat, hd tro va chi dao cac cdc Phong/Ban, Pon vi trong hoat dong kinh
doanh duoc thuc hién rat sit sao thong qua viée danh gid két qua kinh doanh, chi tiéu
phat trién hang quy.

Closely monitored, supported, and directed various Departments and Units in business
activities through quarterly assessments of business performance and development
targets.

Pinh k¥ hang quy, Ban didu hanh béo céo cho Hoi ddng quan tri vé tinh hinh tai chinh,
tinh hinh quan 1y diéu hanh san xuét kinh doanh, tinh hinh déu tu. Hoi ddng quan tri lun
ném bt kip thoi tinh hinh hoat dong kinh doanh cuia Cong ty, thdo ludn va chi dao cong
ty hoat dong theo dinh huéng chién lugc da dé ra.

Provided quarterly reports to the Board of Directors on financial status, business

operations, and investment activities. This ensured that the Board remained well-
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informed, enabling timely discussions and strategic guidance in alignment with the

Company's long-term objectives.

II. HOAT PONG CUA HQOI PONG QUAN TRI TRONG NAM 2025
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
1. Thanh vién va co ciu HPQT trong ky:
Members and Structure of the Board of Directors during the Term:
| Ngay bit diu 1a v e
STT Ho va tén Chiic vu thanh vién Ty '[fhsg’nh(':;‘ o=
No Full Name Position HDQT : ;
Ownership Ratio
Start date
1 |Wang Wei Ya Chtieh HEQT 12/06/2024 491%
Chairman
Phoé chu tich HPQT
2 | Hoang Xusn Hing 6 chu tich HBQ 12/06/2024 14.80%
Vice Chairman
3 LiYouMu Thanh vién HEQT 12/06/2024 2.00%
Member
. | Thanh vién HPQT doc ldp |
+ | ETuTh yen Independent Member ———
2. Hoat dong ciia HPQT/ BOD Activities
Trong nam 2025, Hoi ddng Quan tri Céng ty dd hop 09 phién, bao gdm cic phién dinh ky
va bat thuong. Cac ndi dung dd duoc Hoi ddng Quan tri théng qua trong nim 2025 nhu
sau:
In 2025, the Board of Directors held 09 sessions, including regular and extraordinary
meetings. The following topics were approved by the Board of Directors during the year:
STT S6 Nghi quyét Ngay ban hanh Néi dung Ty 1é théng
No Resolution Number Issued date Contents qua
Approved
Rate
B& nhiém chuyén vién Kiém
toan Noi bd
1 01/2025/NQ-HPQT-CSI 12/02/2025 100%
Appointment of Internal Audit
Specialist
Ké hoach t§ chic DHDCD
2 | 022025NQHDPQT-CSI |  26/02/2025 | TuOmg nién 2025 100%
Plan for Organizing the 2025
Annual General Meeting of
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| ddtqqt

Shareholders (AGM)

Théng qua tai liéu hop
DHDCD thudng nién 2025

3| 03/2025/NQ-HDQT-CSI 02/04/2025 | Approval of the 2025 Annual 100%
General Meeting of

Shareholders (AGM)
Documents

Théng qua K& hoach chuyén

van phong tru s¢ chinh
4 04/2025/NQ-HPQT-CSI 23/06/2025 100%
Approval of the Head Office

Relocation Plan

Lua chon don vi Kiém toan

doc lap 2025
5 05/2025/NQ-HPQT-CSI 26/06/2025 100%
Selection of the Independent

Auditing Firm for 2025

Thong qua giao dich véi ngudi
¢ lién quan

6 06/2025/NQ-HDQT-CSI 01/08/2025 100%
Approval of transactions with

related parties

Liy y kién ¢ déng bang van
ban thong qua cac van d& thudc

thim quyén ctia PHPCD
7 07/2025/NQ-HPQT-CSI 22/10/2025 Obtaining sharehiolders’ 100%

wriiten opinions fo approve
matters  falling under the
authority of the GMS

Théng qua tai liéu ldy y kién
cd déng bing van ban

8 08/2025/NQ-HPQT-CSI 10/11/2025 Approval of documents for 100%
written consultation of
shareholders

Trién khai viéc déi tén cong ty
9 09/2025/NQ-HPQT-CSI 26/11/2025 Implementation of the 100%

company name change

3.  Bdo cdo vé cic ndi dung chwa thire hién theo Nghi Quyét PHPCD thudng nién 2025:
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Report on the matters not yet implemented in accordance with the Resolution of the
2025 Annual General Meeting of Shareholders:
Nghi quyét sé 01/2025/NQ-DHPCD-CSI cia Pai hoi ddng c¢b déng thudng nién nim 2025

da phé duyét phuong an chao ban c¢b phiéu riéng 1€, v6i quy m6 du kién téi da 10.000.000
ch phiéu danh cho c4c nha déu tu chitng khoan chuyén nghiép.
Resolution No. 01/2025/NO-DHDCD-CSI of the 2025 Annual General Meeting of
Shareholders approved the plan for a private placement of shares, with an expected
offering of up to 10,000,000 shares to professional securities investors.
Tuy nhién, trén co s& danh gi4 tinh hinh hoat dong va nhu cdu vén trong ngan han, trong
nam 2025 Hoi dong quan tri chua trién khai phuong 4n chao ban néu trén.
However, based on the Company’s operational situation and short-term capital needs, the
Board of Directors did not implement the above-mentioned private placement plan in
2025.
Do chua thyc hién ting vén diéu Ié tir viéc phét hanh ¢ phiéu riéng 1é, Cong ty chua di
diéu kién thuc hién viée xin bd sung nghiép vu kinh doanh Béo lanh phat hanh chimg
khoéan theo phé duyét cia PHDCD thuong nién 2025.
Because the Company has not yet implemented the charter capital increase through the
private placement of shares, it does not meet the conditions to apply for the addition of the
securities underwriting business line as approved by the 2025 Annual General Meeting of
Shareholders (AGM).
Hoi ddng quan tri bao cdo Pai hdi ddng cb ddng va kinh trinh Pai hoi dong cb dong xem
xét, thong qua viée tam dimg phuong 4n chao ban ¢d phiéu riéng 1é va ké hoach bd sung
nghiép vu kinh doanh da duoc phé duyét tai Dai hoi dong cb dong thudng nién nim 2025.
Hoi ddng quan tri s& tiép tuc trinh Pai hdi dong c6 dong xem xét thong qua khi b ké
hoach trién khai tr lai.
The Board of Directors hereby reports to the General Meeting of Shareholders and
respectfully submits for the AGM's consideration and approval the suspension of the
private placement plan and the plan to add the business line previously approved at the
2025 AGM. The Board of Directors will resubmit these matters to the General Meeting of
Shareholders for approval when there is a plan to resume implementation.

4, Lwong, thwéng, thii lao va cdc khodn loi ich
Salary, Bonuses, Remuneration, and Benefits
Theo Nghi quyét sb 01/2025/NQ-DHDPCD ngay 25/04/2025 cia Pai hdi ddng ¢b dong,

Hoi dong quan tri va Ban Kiém soét dong thuan khong nhan thil lao nam 2024.
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According to Resolution No. 01/2025/NO-DHPCD dated April 25, 2025, of the General

Meeting of Shareholders, the Board of Directors and the Supervisory Board unanimously

agreed not (o receive remuneration for 2024.

5. Hoat dong ciia cdc tiéu ban thuéc HDQT
Activities of the Board of Directors’ Committees
B6 phan Kiém todn ndi b:
Internal Audit Department:
La bd phan tham muu cho Hoi déng quan tri va thuc hién cac cong tac: Lap ké hoach cho
c4c hoat déng kiém todn ndi bd & Céng ty can cir vao chién luge phét trién va k& hoach
kinh doanh; Thuc hién hoat dong kiém tra, kiém toan nhdm d4nh gia va x4c nhan tinh ding
dén, trung thue va hop phép cua céac s6 liéu, thong tin, tai liéu duogc kiém tra; Thuc hién
gidm sat su tudn thii ciia b méy quan tri theo céc quy ché, quy dinh va quy trinh ctia cong
ty: Dé xuit va tu van giai phép, bién phap dé khic phuc sai s6t, vi pham, cai tién va hoan
thién hé théng Kiém soat ndi bd nhim dim bao an toan va ning cao hiéu qua hoat dong
cua Coéng ty.
The Internal Audit Department serves as an advisory body to the Board of Directors and
performs the following tasks: Developing audit plans based on the company's development
strategy and business plan; Conducting inspections and audits to assess and verify the
accuracy, truthfulness, and legality of reviewed data, information, and documents;
Supervising the compliance of the management system with the company’s regulations,
policies, and procedures; Proposing and advising on solutions to address errors and
violations, improving and enhancing the internal control system to ensure operational

security and efficiency.

IV. BAO CAO VE GIAO DICH VOI CAC BEN LIEN QUAN

REPORT ON TRANSACTIONS WITH RELATED PARTIES

Béo cdo vé cac giao dich giita cdng ty, céng ty con, cong ty do cdng ty dai ching ném
quyén kiém soét trén 50% tr& [én von didu 18 v6i thanh vién Hdi ddng quan tri va nhiing
ngudi co lién quan cia thanh vién do:

Report on Transactions between the Company, Subsidiaries, and Companies Controlled
by the Public Company (holding over 50% of the charter capital) with Board Members
and Their Related Parties:

Khéng phdt sinh/ No transactions occurred.
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Béo céo vé giao dich giita cong ty vdi cong ty trong d6 thanh vién Hoi dong quan tri 1a

thanh vién sing lap hodc 13 ngudi quan 1y doanh nghiép trong thdi gian 03 nim gin nhéit
trude thoi diém giao dich:

Report on Transactions between the Company and Companies where Board Members are
Founding Members or Managers within the Last 3 Years Prior to the Transaction:

Khéng phat sinh/ No transactions occurred.

Bdo cdo vé giao dich giita cong ty véi cé dong lon: Giao dich gitka Cong ty véi Cong ty cé
phdn Pdu tw va Phdt trién Kirin Capital vé viée chuyén giao hop dong thué vin phong
theo Nghi quyét s6 06/2025/NQ-HPOT-CSI ngay 01/08/2025 ciia Hpi dong qudn tri.
Report on transactions between the Company and major shareholders: The transaction
between the Company and Kirin Capital regarding the transfer of the office lease
agreement in accordance with Resolution No. 06/2025/NO-HPQT-CSI dated August 1,
2025 of the Board of Directors.

V. KE HOACH VA PINH HUGNG CUA HDQT NAM 2026
BOARD OF DIRECTORS' PLAN AND ORIENTATION FOR 2026
Nam 2026, nén kinh té toan ciu duoc du bao van tiém 4n nhidu yéu t6 bat dinh, doi hoi
doanh nghiép phai duy tri sy chii déng va linh hoat trong diéu hanh. Bén canh dinh huéng
mé& rong thi trudng va trién khai cic ké hoach kinh doanh mang tinh dét pha, Hoi dong
quan tri nhdn manh tAm quan trong cta viéc phat trién than trong, c6 kiém so4t nhim dam
bao su on dinh va bén viing ctia Cong ty.
Year 2026, the global economy is expected to remain subject to uncertainties, requiring
businesses to maintain proactive and flexible management. Alongside market expansion
and the implementation of breakthrough business strategies, the Board of Directors
emphasizes the importance of prudent and well-controlled development to ensure the
Company’s stability and sustainability.

Nehiép vu Mai gidi chirng khoan:

Securities Brokerage Business:

Bén canh viéc phét trién cac san pham, chinh sich méi gi6i v6i dai ngd hp din thu hat
khéch hang quan tim dén CSI va md tai khoan giao dich, Céng ty tiép tuc tmg dung cong
nghé vao viée phat trién céc nén tang giao dich, tao méi trudng thuan loi va an toan cho
cac nha dau tu.

In addition to developing brokerage products and policies with attractive incentives to
attract customers to CSI and open trading accounts, the company will continue leveraging
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technology to enhance trading platforms, ensuring a safe and efficient investment
environment.

Tén dung lgi thé 1a mot trong s6 it cac Cong ty Chimg khoan cd ddi ngli nhén sy st dung
thanh thao tiéng Trung, nim 2026, Cong ty s& tiép tuc mé& rong thi truémg maoi gioi dén céc
khach hang tai cdc khu vuc st dung tiéng Hoa, ddng thdi ning cao chét luong dich vu
cham séc khach hang.

Taking advantage of being one of the few securities companies with a team proficient in
Chinese, CSI plans to expand its brokerage market in 2026 to Chinese-speaking regions
while also improving customer service quality.

Nghiép vu Tw van dau tw chitng khodn:

Securities Investment Advisory Business:

Tiép tuc xac dinh 1a linh vue trong tdm, Cong ty dit muc ti€u ning cao chét lugng va ma réng
pham vi dich vu tir van. C4c hoat ddng trong diém bao gém tu vAn phét hanh trai phidu, tu van
¢b phan hoa, tham gia tai cAu tric doanh nghiép va dau tu, ddng thdi diy manh tu vin niém yét
va ding ky giao dich. Bén canh dé, Cong ty s& ting cuong md rong quan hé hop tic véi cac ddi
téc uy tin trong va ngoai nudc nham tim kiém céc co hoi hop tac hiéu qua.

Continuing to be identified as a core business area, the Company aims to improve service
quality and expand the scope of its advisory services. Key activities include bond issuance
advisory, equitization consulting, participation in corporate restructuring and investment, as
well as strengthening advisory services for listing and trading registration. In addition, the
Company will enhance cooperation with reputable domestic and international partners to
explore effective collaboration opportunities.

Nghiép vu Tw doanh:

Proprietary Trading Business:

Dua trén nhitng phén tich tir Trung tim nghién ctru CSI vé trién vong vi md va kinh té, thi
trudng van con nhidu co hdi phat trién trong céc nam téi. Cong ty ky vong dat duoc két
qua tich cuc tir hoat dong tu doanh, déng gdp vao su ting trudng bén viing trong twong lai.

Based on the analysis from CSI's Research Center regarding macroeconomic and market
prospects, there arve still many growth opportunities in the coming years. The company
expects to achieve positive results from its proprietary trading activities, contributing to
sustainable growth in the future.
Trén day 1a bao cdo vé cac hoat dong ciia Hoi ddng quan tri ndm 2025 va ké hoach nam 2026.
Chiing t5i cling v&i Ban Diéu hanh va toan thé CBNV tap doan d, dang va s& nd lyc hét minh,
nhanh chéng trién khai céc hoat dong cu thé nhim hién thuc héa ké hoach kinh doanh nim
2026. Chiing t5i tran trgng cam on va hy vong s& tiép tuc nhan duge sy tin tudng, ing hd cia

céc cd dong trong cac ndm tiép theo.

b 26k Thrug 124, RON Tower, 544 Nguwdn Chi Thaonb
Phefing Ling Thidnh phil HA 281

9 WT&Q&M Témniv THR, 80 — 182 NguyBn Céng Tl
Fhiting Bén Thiri, Thitrh phd 58 Chd sink

® coazorsoope Q) omsscoezEE ) oniine@wnoaicomum

b "I A




L5

This report outlines the activities of the Board of Directors in 2025 and the plan for 2026.

d4q4d4q

Together with the Executive Board and all employees of the group, we have been and will
continue to make every effort to quickly implement specific activities to realize the 2026 business
plan. We sincerely thank you and hope to continue receiving the trust and support of our

shareholders in the coming years.

Ha Ngi, ngay  thing  nam 2026
T/M HOI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECTOR
CHU TICH/ CHAIRMAN

WANG WEI YA
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This report outlines the activities of the Board of Directors in 2025 and the plan for 2026.

Together with the Executive Board and all employees of the group, we have been and will
continue to make every effort to quickly implement specific activities to realize the 2026
business plan. We sincerely thank you and hope to continue receiving the trust and support of

our shareholders in the coming years.

Ha Ngi, ngay Y thdng 4 nam 2026
T/M HOI PONG QUAN TRI

Qé’PHA‘N
CHUNG KHOAN
KIEN THIET

WANG WEI YA
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